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GW INTERNATIONAL CONSULTING
PRACTICUM-BACKGROUND

Experiential Education

Intensive Study Abroad

Real-life consulting assignment

Client in the hospitality and tourism industry

14 Countries since 2001




THE COURSE

/ 6 Weeks course \

« Fundamental of
Consulting

e Desk Research

e Individual research
projects

* Negotiations with Client

Fieldwork Stage

K 2 weeks course

* Inception Presentation
 Stakeholder interviews
e Sites assessments

* Surveys

 Final Presentation

* Final Report

* Planning of mission
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THE CLIENT

Examples:

= Biodiversity Conservation and Economic Growth Project — Bulgaria
= Honduras Institute of Tourism - Honduras

= Ministry of Tourism — Morocco

= Eco Destination Durmitor, UNEP funded - Montenegro

Pay for
expenses of
consulting team

Emerging Multi-

Destination stakeholder




THE CONSULTANTS

16 GW Graduate Students (MTA & MBA)

Group local students (undergraduate)

Support from GW faculty & local faculty

Independence and responsibility in conducting the assigments

Teams according to project focus

Project Manager and team leaders




BENEFITS

* Real-life experience

» Capacity building and exchange
* Professional Network

» Education best practices sharing

Destinations

» Practical recommendations
« International perspective
* Consulting team as a mediator for enhanced stakeholder engagement

* Projects for job-creation and socio-economic benefits through sustainable
tourism
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DISCOVER THE FLAVORS OF CUSCO

Cusco Regional Tourism Development Project

October 11, 2012




CLIENTS AND STATEMENT OF
WORK

Turismo @[B
Cuida
= @J@
Turismo Cuida CARTUC Municipality of Cusco
OBJECTIVES:

Explore niche tourism opportunities and tourism circuits incorporating central markets.




Awareness versus Participation

I Agricultural tourism I

I Volunteer tourism I

Gastro/Culinary tourism

Purchase of Handicrafts Participation

92%
B Awareness

Visit other markets (ex : Pisac)

%

Visit the San Pedro Market 0
54%

Tour of Machu Picchu H )
99%

I T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Source: GW-USIL Survey 2012
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Vendor Perspectives on Infrastructure and Hygiene

Upgrade floors & roof

* Access to potable water

* Equal provision of electricity

* A system for waste management and
drainage

* Availability of equipment and space for

each vendor




Project Recommendations




UNESCO CITY OF GASTRONOMY

@ A UNESCO City of Gastronomy has a
D\) “vibrant gastronomy community,” uses
C\'\E““’ it no™ local ingredients and "traditional culinary

practices, holds festivals and other food
related events, promotes nutrition and
embraces traditional food markets.

OSTERSUND
CITY OF GASTRONOMY




Culinary Circult
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RUTA GATRONOMICA - FUERZAS MOTIVACIONALES

Valle del Sur

* Festival Sebastiano

* Festival del Sabor Andino

e Huasao

* Saylla ST

* Tipon

e Lucre

* Oropesa A7) o

»  San Pedro Market i
M LINEA FERREA
gl RUTA GASTRONOMICA
ﬂ PARI)UESAHQ(.'EO;O(.I(DS

. FUERZAS MOTIVAZIONALES
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Friends of San Pedro

Committee of
Stakeholders to lead
recommendations

The Committee could be led by
@ CARTUC

Get Stakeholders &
together

|dentify a Project
Manager

Develop Internships with USIL & -
CENFOTUR

Implement
Recommendations







Improve Visitor Information

for San Pedro Market
S

. visible INfOrmation booth

- Provide MAPS that tell the story of the
market

- putinterpretive signage throughout the
market to enhances the visitor experience

Don’t be fooled by the simple look of these small potatoes, morayas

Be n c h m a rk have a fascinating history. Considered to the be the most important

: : food of the Inca Empire, ancient cultures bred potatoes like these to
Pi ke Place Ma rket |nf0rmat|0n BOOth be specifically frost tolerant and suited for the harsh weather of the
Rachel the Plggy Ban k (Over $200,000 raised from Andes. These super potatoes were frozen at bone-chilling tempera-

tures at night and then dried out under the hot Andean sun during
Spa re Change in 25 years!) the day. They were then taken by Incan armies on long trips to pro-

tect against famine. Morayas allowed the Inca culture to spread

their reign far and wide by keeping the armies well fed.

Mereado Central de IQ; L:\\ This profile is part of a rotating exhibit on the stories of the
éan p ro%”" historic San Pedro Market and its vendors.




STUDY TOURS

Mercado Municipal Paulistano, Brazil

Study Tour Benefits:
* Food safety and hygiene
* Marketing and promotion
* Visitor service skills
* Facility standards
* Mentorship opportunities

Budget to Mercado Paulistano in Brazil for
15 people for four days:
Low season
S/ 490 for FB/hotel/Miscellaneous
S/ 1,000 for flights
Approximate total= 'S/ 3,100 per person




CAMPECHE: CAMINANDO HACIA UN
TURISMO SUSTENABLE Y
COMPETITIVO

"'E: o). THE GEORGE
» ";" 4 WASHINGTON

UNIVERSITY
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(CAMPECHE PAY

iQuiero Estar Ahi! CAMPECHE




Scope of Work

Tourism Product Destination

Awareness and
Visitor Development Management

Satisfaction and Marketing and MICE

Tourism Value Analysis of the
Chain Convention
Development Center

Visitor Awareness
Campaing

Evaluation of the
Visitor
Experience

Enhance brand Analysis of the
awareness feasibility of a DMO




Visioning Workshop
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Visioning Workshop
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VISITOR SATISFACTION SURVEY

Sales Channels



RESIDENT'S SURVEY

Disfruto que haya turistas en mi... | 4.24
El turismo ayuda a la preservacion del... | 4.23
Los residentes son importante en la... | 4.05
Beneficios del turismo mayores a... | 3.04
El turismo incrementa la delincuencia

Why Tourist visit
Campeche



https.//www.youtube.com/watch? '
v=xS]91loaDcMo
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MARKETING

=
* Branding and Messaging

* Selling Campeche
 Event Information




Mayan Culture
Colonial History
Eco Adventures
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CAMPECHE.

esfPatrimonio Mundial
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CAMPECHE

i bl - Descubre el alma de los mayas

Comienza a planear tu viaje en Campeche.travel

En el corazon de la selva




Busca personas, lugares y cosas

Eco-Adventuras La Hlstorla Colomal

st

{CUAL ES SU EXPERIENCIA CAMPECHANA PREFERIDA?

"o p:W:la (01371 v entre a un concurso para ganar un fin de semana

CMPEC“E inolvidable en Campeche

= jQuiero Estar Ahi!

iVisita Campeche! & Me gusta | | Mensaje # ¥

A 40.983 personas les gusta esta pagina * 4.478 personas estan hablando
sobre esto

Organizadon Gubernamental

Campeche tierra de cultura... Tierra de
experiencias unicas.

!['J 40 .9 83 Una muy buena opcit _ |

para visitar el fin de .'K
semana, ubicado a 2




REACHING TRAVELERS THROUGH I\/IEIA
P77 arqueologia TRAVELER

$ 18.000 hasta $ 111.000 pesos aprox for a one page advertisiment
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ACADEMIC PROGRAMS

= Study Exchange Program
= Archaeological Institute of America
= Rheinische Friedrich-Wilhelms-Universitat Bonn

un iversitétbonnl

Rheinische
Friedrich-Wilhelms-
Universitat Bonn




Fomento Artistico
- Orquesta Tipica

Leo. Luego Existo-
Luis Gerardo
Wendez

Biblioteca “Las
Aventuras del
Capitén Juan
Canul”

siempre es el
ultima*

Noches de Danzon
con la Orquesta

Festival de Teatro
ce Palizada

Muevete..Al
Corazon de fa
Ciudad

11

“Viajes de Don
Ozimatliy Don
Amaditlo”

“Mia” de la Cia. de
1s Gia de Teatro Mi
Vida en el Ane

13
Dime loque leesy
te dire quien eres

14
Exposicion
fotografica
“Puestas de Sol en
Campeche*

15

“Las mujeres son
cosas demueres
o5 hombres
tambien’gel Colta
Colectivo Teatral

16

Presentacion de fa
obea “Sketchs™

17

Exposicion
“Zapping” de Juan
Pablo Berman

La hors romantica.
con el grupo “Los
Romaticos”

19
Patrimonio y
Escuelas

Presentacion dela
obra * Monologo
ce lavagina

21

“Dos aramaturgos
campechanos en st
temitoric” de
Agustin Chuc Lopez|

22

Exposicién
Escultrica y.
Pictérica dela
Coleccién del
Programo Pago en

Tradicion y Folclor
con el Gran Ballet
Foldorico

27
Presentation de s
obra “Ni prncesas
i esclavas”

29
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PRODUCT DEVELOPMENT

* Lack of tourism product
awareness and
development

 Convention Center




SUGGESTED TOURISM PRODUCTS

Sunset Art Classes Malecon Bike Tour




BUILDING CIRCUITS

=][dentify complementary products
=Develop itineraries

=Create maps and tours

=Give it a name

= Promote!




REVITALIZING CENTRO DE
CONVENCIONES CAMPECHE XXI

 Dedicated Sales Team
 Personal Connections
 Revenue Streams



DEDICATED SALES TEAM

=Responsibilities
= Create and implement marketing plan

= Proactively contact and book clients
= Liaison with SECTUR and municipality

= Following up with client satisfaction and
lost opportunities




CULTURAL FOOD CARTS

*Brings a taste of Campeche

= Contract with local food providers
= Use mobile carts, stands or booths

sEconomic benefits to convention
center and local
businesses




IMPROVING SERVICE QUALITY

» Training Motivation
» Training Accountability
» Language Training




MANAGEMENT TRAINING

= earning points

=Build a career path
=Set smart goals
Implement incentives
Employee recognition




TRAINING EXAMS

Trainer- SECTUR- 3rd Party
Developed Approved Administered




BENEFITS OF COORDINATED
DESTINATION MANAGEMENT

Connectin
training needs
with provide

Linking
Enabling infrastructure
entrepreneurship & tourism

environment

development plans



CREATING A DMO FOR CAMPECHE

Phase 1: Engaging All Phase 3: Functions of

Stakeholders Campeche’s DMO
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NEXT STEPS

‘E-ﬂ * Continued Follow up
- * Report Feedback and

; Discussion
o¢

 Follow up Visit
* 2 Internship Opportunities

 SAVE Center
e Tourism Cares

- dil—

-
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Scope of Work

Provide detailed visitor and
source market profiles

Evaluate destination based

on visitor profiles

Provide recommendations




Scope of Work

Sharing memories

92% of American tourists plan to travel
with family in the next year

Conservation and thrill seeking

26% of international travelers
engaging in adventure travel
worldwide

Experience local culture
Stay 3 days longer on average
18% of all leisure travelers




| Recommendation I

Access to
Information

Recommendations @



| Recommendation I

Print Lanquage Peer to peer
materials guag media
Current Current Potential,

isi - current and
visitors visitors

past visitors

New York :

City, USA Apple Store Singapore
Convert print Encourage
to online Stickers visitor

media reviews

Internal staff
time

Recommendations @

Reduced 2.50€ each




- Access to Information
Example
issing
 Hours of operation
* Closest tram and bus stop

~ o~

Home > To see and do > Guggenhei}n‘ﬂhsed&‘rgi!lo R

> GUGGENHEIM MUSEUM
BILBAO

Avenida Abandoibarra, 2 48009 Bilbao
94 43590 00
Metro stop: Moyua

Described as the best building of the second half of the twentieth
century, the has completely
transformed Bilbao, putting the city on the world map and changing
its image. Opened in 1997, it was designed by American architect
Frank Gehry, who, after visiting the city, was very clear about its
location. "That's the place”, he exclaimed after observing a view of
Bilbao from Mount Artxanda. That place was the site of the former
Compaiiia de Maderas timber company, on the left bank of the river.
As the architect himself explained, the design is based “on the port
that it was and the city itis”, symbolizing a ship anchored on the
banks of the Nervion. The titanium cladding means that you see, at
any time of day, the colours that the light projects onto it.

This spectacular building adds to an area where the Nervi6n makes

Recommendations




| Access to Information I

* Numerous publications
* Incomplete information
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‘BILBOBIZ’ STICKER PROGRAM

French

;i'fmd ham . . 15.00€ ArtChOK: 3 .essenasssnsenss :::
yked Iberian loin 1600 € FiSNOOUP. cecvvenoassnerans oo e n u
ian hard pork sausaga . 20.00€ Rats ouiile with scrambled egg s ' Tl
son salad. St 7.00€ P‘.fnuh- of mixed vegetables . m/ fs
ed salad T ‘; ([;‘h ' “Nixoc vegetable salad in ayonnaise 8.00 -
5.00€

shrooms Gavs 4
sragus c.daw 10.00¢€
6.00

quottes % s 4 )
» mees (Untidy) of tendar gareifics 13,00 ¢

Prawns. . ... .. desssas
Shrimps in garlic sauce

Shrimp omelette. . .......
Mussels in tomato sauce .
Poppers stuffed with tuna.

PO

Recommendations




" Recommendation

Product
Development

Recommendations @



| Recommendation I

Individuals X i
) Onsite Business
reservation | . i Events
< information travelers

Potential and

Independe Current Business
.. current
nt traveler visitors travelers . .
visitors
U.S. Aste
New York National Nashville, Naqusia
City, USA Park USA g
i BBK
Service

Tailored |Interpretive | Information
New events

itineraries signs channels
Interpal 1,500€ Hotgl staff Varied
staff time time

Recommendations @




| Product Development I

ENGAGING THE INDEPENDENT TRAVELER

Over 35, above average income, travel in small groups, as couples, or alone

1,200,000

2011 Visitors to Basque

Country 1,000,000 /\
800,000 \//
600,000 With Package

—— Without Package
400,000

200,000

0

2004 2005 2006 2007 2008 2009 2010 2011

Recommendations @




| Product Development I

Day 1
EXAMPLE: BILBAO AND PLENTZIA

(18 comTETT—

Take a journey to the northeast and visit
some of the beautiful charming villages K
north of the city. The first stop might be Fos Dol
the Vizkaya Bridge, which is a UNESCO
World Heritage Site. After climbing to the
top of the bridge and seeing the
spectacular views of the bay, head down
for some coffee and a pintxo before
heading along the boardwalk to Puerto
Viejo, then make your way to the beach
for a sunny afternoon.

Recommendations @



- Product Development _
LEISURE TRAVEL: FESTIV &

Benchmarks:
* Aste Nagusia i
» BBK Live N e
Recommendation: )~ E A gL
 Work with stakeholders to create
new events
* Pintxo Contest
 Restaurant Week
* Taste of Basque Country

Al EAN 2

Recommendations @




| Recommendation I

Collaboration

Recommendations @



1| Collaboration IE—

International
internships

International university
students

George Washington
University
Study abroad program

Creation of
international internship
programs

Executive time and
expenses

Recommendations @




1| Collaboration IE—

Recommendation
Creation of International Internship Programs

* Partnerships S— — —
between = S B B Deusto
universities and
local tourism
entities

e Understand mutual
benefits U

Recommendations @



" Recommendation

Access to Product
Information Development

Recommendations @




| Marketing and Branding I

Awareness of

Urban, Green,

Destination Mz§:§L and Coast
Offerings g Branding
Eco-adventure, Tour opErators
Potential and ethnographic, b ’
.. . potential and
current visitors and family ..
. . current visitors
visitors
Bing Red Bull Travel Oregon
Guerilla Advertise to Promotional
Marketing niche markets video

Staff time and
supplies

350€-15,000€
and staff time

Video software
and staff time




| Marketing and Branding I

Recommendation: Bilbao Facebook Campaign

What to do for 20€ or Sunday morning in
le$y - 20 = Bi /

313 20

70 EURO

Recommendations
|



| Marketing and Branding I




Bl Bilbao Next NG

Product Training and
Development Partnerships
Community board Collabo%auon
Independent intermsiips
itineraries Program
Si development
ignage

Grow event market

Bilbao Next




UNWTO Knowledge Network Review

‘Competitive and sustainable tourism experiences in
emerging destinations: The case study of Bilbao’

Objectives:

1. Analyze Bilbao’s innovative tourism destination development
model, practical tools for its growth and evaluation of tourism

experiences;
. Outline recommendations for and local and regional integration of
rural areas into city tourism management;

. Engage young talents in tourism research by showcasing the
work of GW-Deusto Consulting Team.

B THE GEORGE
’ * WASHINGTON % Deu5to
’\/\‘\‘ ST EERRITY - . Universidad de Deusto
- RN WASHINGTON, DC IlbaOTu r I S I I l O Deustuko Unibertsitatea
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