


  

National Geographic Society – Maps Division 
– Sustainable Tourism Program 

 
 Interactive media platforms that promote well managed 
tourism and wise destination stewardship to preserve and 
conserve the world’s most important places  
 



  Geotourism - Tourism that sustains or enhances 
the geographical character of a place — its 
environment, culture, aesthetics, heritage, and the 
well-being of its residents. 
 
 
 



Sightseeing 

Local 
cuisine 

Cultural 
tourism 

From eco- to geo- 

ECOTOURISM: 
nature 

Heritage 
tourism 

Indigenou
s tourism 

GEOTOURISM 

AGRI- 
TOURIS

M 
All place-based 

types of tourism 

Manage 
tourism so 
that it pays to 
protect the 
place, not 
destroy it. 



Well managed tourism can bring many benefits. Poorly managed 
tourism can destroy a destinations sense of place. 

 



 . 
 
 

• Over half the American traveling public thinks it’s 
harder to find unspoiled places than it used to be. 
 
• Three out of four don’t want their visits to harm 
the environment at their destinations. 
 

• 74% seek “authentic” and “distinctive” 
local experiences.• 61% say their 
experience is better when their destination 
preserves its natural, historic and cultural 
sites. 
 

• 55 - 65 million U.S. travelers can be 
classified as “geotourists”.  
 

•“Geotourists” spend 75% of the 
money spent on tourism 
 



Interactive websites – Community Participation 



Identify, Develop, Market and 
Sustain  Authenticity 

• Flora and Fauna 
• History 
• Recreation 
• Archaeology  
• Geology 
• Architecture 
• Local Music 
• Cuisine 
• Local Crafts 
• Arts  
 



IDB-MIF 
 
Inter- 
American 
Development 
Bank 
 
Multilateral 
Investment 
Fund 
 



Central America; including 
Belize, Costa Rica, El 
Salvador, Guatemala, 
Honduras and Panama  

 Initial Destinations -  
Geotourism Destination 
Development: A Market-
Driven Value Chain 
Integration  



The Bahamas 
  
• Compete Caribbean, a new initiative being jointly managed 

out of the IDB, is just starting its work and the Bahamas is 
the pilot country where primary activities will take place. 

• The MIF has just finished a 4-year project that focused on 
the improvement of SMEs, Sustainable Tourism 
Entrepreneurial Management & Marketing (STEMM). The 
Government of the Bahamas is committed to leveraging the 
work started by STEMM and has committed counterpart 
resources to  

• The tightly defined national location base will allow for the 
testing of market segmentation based on national brand and 
interconnectivity of local initiatives. 

 



Central America / LAC Explorer Project Summary 
  

Geographic Scope 
The Central America / LAC Explorer website will highlight 

sustainable tourism destinations, businesses and points of 
interest in six pilot sites.  These sites, along with their targeted 

local implementing partners and the type of on-the-ground 
support that will be provided to them by Solimar:  

• Bay Islands, Honduras  
• Bocas del Toro, Panama   
• Toledo District, Belize   
• Puerto Viejo, Costa Rica   
• La Libertad, El Salvador  
• Bahia de Amatique, Guate. 
 



Access to 
Knowledge 
 
Access to 
Markets 
 
Sustaining the  
environment, 
culture, heritage 
and the well being 
of local people    



 “Go Blue Central 
America” Geotourism 
Website & Best Practices 
Program –  
 



March, 2012; Bocas del Toro, 
Pamama Project Planning 

April 2012 
Roatan, Honduras 
Project Planning; 
 
“Swearing in”  
of the GSC 







Authenticity; Micro, small and medium businesses 



Sharing who we are 
 



  

Maximize the Visitor Experience: 
Telling the story of our places 



Restorative 
Respectful of  our places 



The product is the “place”. Protect the place. 
 











INDICATORS  
 

a) Not the number of visitors; it is the quality of the visits 
b) Length of stay and money spent 
c) Distribution of income from tourism; money spent locally  
d) How tourism is sustaining sense of place 



In Production: 
•Western Balkans 
•Southern Ethiopia 
•Eastern Newfoundland 
•Douro Valley of Portugal 
 
Starting Now: 
• Bahamas 
•Central America 
(MAREA) 
 

Coming Soon: 
• West Virginia 
• Gulf States 
• South Florida 
• Namibia 

Completed:  
•Crown of the Continent (2007) 
•Greater Yellowstone (2006) 
•Central Cascades (2008) 
•Redwood Coast (2009) 
•Sierra Nevada (2010) 
•Lakes to Locks (2011) 
•East Tennessee (2011) 
•Four Corners (2012) 
•Yosemite MapGuide (2012) 
 
Plus:  
•Northeast Kingdom, Vt. (2006) 
•Sonora Desert (2006) 
•Guatemala (2010) 
•Peru – Vilcanota Valley (2009) 
•Baja California, Mexico (2007) 
•Montreal (2008) 
 





Visit National Geographic Interactive 
Destination Guides  

 
www.sierranevadageotourism.org 

www.visitredwoodcoast.com 
www.yellowstonegeotourism.com 

www.crownofthecontinent.net 
www.westernbalkansgeotourism.travel 

www.fourcornersgeotourism.com 
www.lakestolocksgeotourism.com 

www.centralcascades.com 
www.easttennesseerivervalley.com 

www.guatemalageotourism.com 
www.discoverdourovalley.com 

www.gobluecentralamerica.com 
www.nlgeotourism.com 

 
 

http://www.sierranevadageotourism.org
http://www.visitredwoodcoast.com
http://www.yellowstonegeotourism.com
http://www.crownofthecontinent.net
http://www.westernbalkansgeotourism.travel
http://www.fourcornersgeotourism.com
http://www.lakestolocksgeotourism.com
http://www.centralcascades.com
http://www.easttennesseerivervalley.com
http://www.guatemalageotourism.com
http://www.discoverdourovalley.com
http://www.gobluecentralamerica.com
http://www.nlgeotourism.com


What’s so special about your place? 
 



















 Telling stories of places online 
Flexible and Highly 

Customized Content 
& Story Development 

Rich Multi-Media 
with Images, video 

and more 

Dynamic,  
Fully-Integrated 

Mapping 



GeoConsensus System Overview 
Content Contributors 

Site Visitors 
and Subscribers 

Destination’s 
Geotourism 

Website 
Portal  
editor 

NG 
10M/month 

Geotourism 
qualified 



A Powerful and Flexible CMS + CRM System 

XML 

Distributed 
Content  

Development 





 
Local contributors 
manage their content  
through easy-to-use 
 screens where they 
 can add text, media 
 (photos, video, 
 sound etc.) 

 



Local editors have  
overall portal controls  
that help them manage  
the content for their  
local area 



Local editors have  
approval for content 
 before it is activated. 
 
Local editors also  
have tools for  
communicating with  
local contributors. 
 







www.TennesseeRiverValleyGeotourism.
org  

























Tools for 
visitors: 
 
Mobile 
Geotourism 
MapGuide 







Engage local stakeholders 
 



Issues: 
 

• Increasing 
population 
 

• Greater visitation 
 

• Coastal 
development 
 

• Climate change 

BLM is teaming up with coastal communities, counties, Ca. 
State Parks, Ca. Fish and Game, among others, to sustain the  

character of place of the California Coast.  
  www.visitredwoodcoast.com 



Sierra Nevada of California 
 New on line Geotourism Mapguide highlights 

the “Range of Light” 
 
  

 
 
 
 
 
 
 
 
  

 sierranevadageotourism.com 



Geotourism Stewardship Council (GSC) – 
Private / Public Sector Stakeholders 

The unifying activity of the GSC is the creation of a 
Geotourism Online Map Guide.  
 
The GSC can be: 
• an existing DMO 
• an existing association that is taking on the 

responsibility to act as a DMO 
• an ad hoc group brought together for the purpose of 

creating and managing the Geotourism development 
process 

• an organization institutionalized for the same 
 



GSC Members represent all aspects of the 
destination of potential tourist interest:  
 
For example: 
 
• Culture 
• Cuisine 
• Nature and wildlife 
• Outdoor recreation  
• Folklore 
• Artisanry, music, theatre 
• History,  
• Public lands and water resources 



1. Define criteria for content on the website 
 

2. Provide content to go on the website 
 

3. Engage local people to provide content 
 

4. Helps NGS edit, verify and select content  
 

5. Be the ultimate owners of the site 
 
1. Be a permanent local presence   

 
2. Network with NGS and our getourism councils around 

the world  
 
 

 

Roles of the GSC 



 Sustainable Tourism – 
Criteria:  
 

 
National Geographic Principals: 
 

•Promote destination appeal 
 

•Market Selectivity 
 

•Plan for the long term   
 

•Evaluate consumer enthusiasm – 
evaluate benefits per guest     
 

• Global Sustainable Tourism     
Criteria (GSTC) 
 

• UNESCO World Heritage Center - 
Convention  
 
• ICOMOS – World Monuments 
Fund  
 



Principals of Geoturism:   
  •  Integrity of the site: Sustain and increase the 

geographical character of places 

•  International codes: Adhere to WTO / GSTC / Other 

•  Market Diversity 
• Tourist Satisfaction 
• Involving the community 
• Interactive interpretation 
• Promoting the attractiveness of the destination 
• Conservation of resources 
• Planning: Balancing economic needs 
• Evaluation 
• Benefits of community 
  
   
 
 



 MapGuide includes:  
Locations, sites, attractions, services, businesses, activities, 
events, or experience that are distinctive elements of our place: 
 
- Natural areas and remarkable geological features 
 
- Habitats and distinctive wildlife species 
 
- Locations / or sites with local agricultural products 
 
- Events, ceremonies, festivals that highlight the 
 
- Cultural Experiences: heritage, museums, theaters, music 
 
- Art galleries, craft workshops, 
 
- Outdoor Experiences such as rafting, hiking, climbing 
  
 



 - Historic sites, trails, farms and local architecture 
 
- Scenic routes  
 
- Community projects, protected areas, initiatives / projects 
for conservation and restoration 
 
- Small family businesses: cafes and bars with interest, 
craft shops, farms or unit of rural tourism 
 
- Artists or local artisans, storytellers, historians and guides 

 
 

http://www.gobluecentralamerica.com/ 
 

http://www.discoverdourovalley.com/
http://www.discoverdourovalley.com/
http://www.discoverdourovalley.com/


Steps to develop a Geotourism Website – 12 to 14 
month project lifecycle   

1. Organize Geotourism Stewardship Council  
2. Project Planning and Orinetation meeting 
3. Establish site nomination website  
4. Engage communities - geotourism forums, local outreach, 

media  / Gather site nominations 
 5. Create Geotourism MapGuide - catalytic program - informs, 

educates and involves local people and visitors   
             -  Mid term meeting  
             - Edit, fact check 
             - Choose site nominations to put on the map 
             - Identify text themes  
             - Write, design, complete and handover site  
6. Public Roll out event  
7. Engage GSC to identify what we do next  

 



How we will measure success 
•Self Assessment through Geoconsensus – content contributors periodic 
self reporting 
•Stakeholder Surveys – web site based / work groups 
•Visitor surveys – web site / at visit points in the region 
•Data interpretation and reporting in cooperation with Duke University – 
The Nicholas School of the Environment 
 
What we will measure; Key indicators 
•Visitors / Length of stay / Income generation / benefits 
•Local participation / public – private sector partnerships 
•Awareness and perception of the Western Balkans brand   
•“Quality Mark” program – standards set by the DVWHC 
 

 
  
 

Measuring Success (MOS) –  
               How and what we will measure 





The Sustainable Tourism Test: Are we 
sustaining or enhancing the character 
of our place? 
 





July, 2008 –  
Memorandum of Understanding with the USDA 

and USDI – align the missions of NGS and 
these federal departments to develop 

geotourism strategies that promote wise 
destination stewardship  

 
The Geotourism MOU Working Group 



Phase 1 - 
Online site 
provides a 
platform for 
the National 
Atlas 
 
- Distribution 
 
- Access to  
Markets 
 
- Access to 
knowledge 





 
What is the vision for well managed tourism 

to sustain the future of coastal Central 
America?  

  
For my region 
  
 
For my community 
  
  
For me 



  
 MAREA – Central America Geotourism Website 
Strategy and Objectives 
  
What do we want to accomplish with this project? 
 



         MAREA Region – Central America ;  
 
What is so special about your place? 
  
What are at least six, no more that ten, 
themes that define your sense of place? 
  
  
  
  
  
  



GEOTOURISM destination assessment 
Rate each section 1–10 with 1 as lowest / 10 as highest 
  Highest Score = 70 
  
  
1) Environmental / Ecological Quality 
- Strong conservation ethic 
- Has recycling program 
- Conserves water (reducing demand, reusing) 
- Conducts environmental impacts 
- Waste disposal, sewage processing 
- Conservation incentives & enforcement 
  
  
 



2) Social / Cultural Integrity 
- Maintains/celebrates cultural traditions 
- Discourages homogenization 
- Follows WTC Global Tourism Ethics 
- Encourages entrepreneurship for tourism 
- Respectful of residents, indigenous peoples 
  
3) Built environment / historic integrity 
- Protection of archeological, historic sites 
- New development built to scale, density 
- Quality restoration practices 
  
4) Aesthetic Appeal 
- Beautification program 
- Human-scale signage 
- Attractive gateways 
  
 



5) Social / Cultural Integrity 
- Maintains/celebrates cultural traditions 
- Discourages homogenization 
- Follows WTC Global Tourism Ethics 
- Encourages entrepreneurship for tourism 
- Respectful of residents, indigenous peoples 
  
6) Built environment / historic integrity 
- Protection of archeological, historic sites 
- New development built to scale, density 
- Quality restoration practices 
  
7) Aesthetic Appeal 
- Beautification program 
- Human-scale signage 
- Attractive gateways 
  
 



                          Jim Dion 
 
Sustainable Tourism Program Manager 
National Geographic Society – Maps Division 
 

                       jdion@ngs.org 
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