MEMORANDUM OF UNDERSTANDING 

between 

The Honduras Institute of Tourism

and

Counterpart International

and

The National Geographic Society


and

The George Washington University 

School of Business 

International Institute of Tourism Studies

This Memorandum of Understanding (MOU) is entered into this 22nd day of _October, 2004, by and between the following four entities, together known as “the Parties”:  1) the Honduras Institute of Tourism (“IHT”) is a permanent, public Honduran entity with administrative and financial autonomy organized and existing under the laws of Honduras to stimulate and promote tourism as an economic activity that fosters the country’s development via the conservation, protection and sustainable use of national tourism resources; 2) Counterpart International (“CPI”), a section 501(c)(3) public charity organized and existing under the laws of the District of Columbia; 3) The National Geographic Society (“NGS”) a not-for-profit organization organized and existing under the laws of the District of Columbia; and 4) The George Washington University, a federally chartered non-profit institution, through its International Institute of Tourism Studies, located at 600 21st Street, NW, Washington, DC  20052  (“GW”). The SAVE Travel Alliance is an effort to capitalize and expand upon the innovative SAVE market strategy. The creators of this strategy, IHT and GW, predict that the SAVE strategy and the SAVE brand may become an important model for tourism marketing and development throughout the world. The IHT is interested in promoting its creative and co-proprietary role in the development of the SAVE strategy and brand, and is committed to being the first country destination to successfully implement the SAVE strategy. GW also wishes to be recognized as co-creator of the SAVE strategy and brand, support Honduras’ efforts to operationalize the strategy, further refine SAVE as a marketing tool and explore ways of implementing the strategy in other developing countries.  Recognizing the co-proprietary roles of IHT and GW in the SAVE trademark, and as stipulated in the MOU, no Party will  use the SAVE brand or name in another country without prior consultation with and approval of the co-proprietary parties.

This MOU outlines the preliminary intent of the Parties, which is to make reasonable efforts to develop the SAVE Travel concept, advance the “geotourism” model for tourism development, and help Honduras become the pilot country destination in which both the SAVE Travel concept and the geotourism model are put into practice.  

The Parties agree to the following General and Specific terms:

General Terms:  

1.
The Parties will make reasonable efforts to jointly develop, finance and execute four major programmatic activities, which will be detailed further in a written final agreement (FA).  The rationale for these activities, priorities, and general areas of responsibility anticipated, is attached and incorporated by reference as Attachment A:

a. Develop the SAVE Center Startup Project and the SAVE Center on Honduras’ Caribbean coast.

b. Develop the Geotourism Map Guide Pilot Project on the North Coast of Honduras, including the Rio Platano Biosphere Reserve.

c. Support Honduras’ effort to become the first Geotourism country destination utilizing the geotourism model of development and promotion.

d. Support the formation of the SAVE Travel Alliance as a vehicle to implement the various stated projects.  The SAVE Travel Alliance is a 501 (c)(3) non-profit, charitable organization. 

SPECIFIC TERMS:

1. Non-Binding MOU:  With the exception of Sections 8, 9, and 10 under SPECIFIC TERMS herein, the Parties expressly acknowledge and agree that this MOU is not legally binding and does not create any legal obligations between the Parties.  The Parties further agree that they have no contractual obligations to provide funds for the projects contemplated hereunder.  Any financial commitments and other legal obligations that the Parties may in the future agree upon shall be formalized in a detailed, legally binding FA. 

2. Good Faith Negotiation:  The Parties will negotiate in good faith their collaborative efforts on mutually acceptable terms.  Each Party will bear its own expenses associated with such negotiations.

3. Term and Termination:  This MOU will become effective upon signature by authorized representatives of the Parties. It will continue for a period of 36  months. This MOU may be renewed by written agreement of the Parties.  Either Party may terminate this MOU by providing the other Party with 21 days written notice of its intention to terminate the MOU.  Upon execution of a FA, this MOU will merge into the FA.  

4. Authoritative Version: This MOU is signed in four original copies in English, one of which will be retained by each Party.  The English version of this MOU shall be the authoritative version of this MOU for all purposes.  In the event of a conflict between the English version and any translation of this MOU, the English version shall control.

5. Public Announcements and Press Releases:  The timing and content of all public announcements and press releases relating to the existence or execution of this MOU shall be subject to prior mutual approval of the Parties.  

6.
Use of Name: This MOU does not grant any license to any individual or party to use the name of any Party to this MOU without written permission of that Party. 

7.
Use of “SAVE”and “Geotourism Map Guide”:  This MOU does not grant any license to any individual or party to use the SAVE brand generally or in another country without prior consultation with and written approval of the co-proprietors of SAVE:  IHT and GW. Nor does this MOU grant any license to any individual or party to use the “Geotourism Map Guide” brand or content generally or in another country without prior consultation with and written approval of its owner, NGS.

8.
Non-Exclusive Relationship:  The Parties recognize that they may have contacts and relationships in Honduras and nothing in this MOU is intended to affect those contacts or relationships or to imply or create an exclusive relationship between the Parties.

9.
Intellectual Property:  Except as otherwise provided herein, all contents, materials and tools that are jointly developed by IHT, CPI, NGS or GW during the course of the Parties' relationship pursuant to this MOU shall be jointly owned and may be used by either Party without duty of accounting.  Each Party reserves the right to license or authorize others to use such jointly developed works without further obligation to the other party.  However, all contents, materials and tools independently developed solely by IHT, or solely by CPI or solely by NGS or solely by GW, will be solely owned by that Party which developed it.  This clause does not pertain to the proposed Geotourism MapGuide itself. NGS shall own the copyright in the Geotourism MapGuide as a collective work, and in any text or other material provided or originated with NGS for inclusion in the MapGuide, and in any modifications to the collective work.  The local MapGuide partner (to be determined) shall be permitted to reprint the MapGuide and reuse the data upon the prior, written approval of NGS (to ensure, for example, the continued currentness of the data), not to be unreasonably withheld.  NGS shall own the trademark “Geotourism MapGuide.” 

10.
No Agency, Partnership or Joint Venture:  Nothing in this MOU shall be construed to create a relationship between IHT, CPI, NGS and GW of agency, partnership, or joint venture, nor to render any party liable for the debts or obligations incurred by any other.  No participant is authorized to make representations on behalf of the others, or to bind the others in any manner whatsoever.

11.
Confidentiality:  During the course of this MOU, any Party may acquire confidential information or trade secrets of the other (“Confidential Information”).  Confidential Information is defined herein as information designated in writing as confidential or information which is disclosed under a circumstance where a reasonable person would understand the information is to be maintained as confidential.  

Each Party agrees to keep all such Confidential Information in a secure place, and further agrees not to publish, communicate, divulge, use, or disclose, directly or indirectly, for his own benefit or for the benefit of another, either during or after performance of this MOU, any of the Confidential Information, except as may be required by law or this MOU.   Upon termination or expiration of this MOU, each Party shall deliver or destroy all Confidential Information produced or acquired during the performance of this MOU and all copies thereof to the other.  This obligation of confidence shall not apply with respect to information that is (a) available to the receiving party from third parties on an unrestricted basis; (b) independently developed by the receiving party; or (c) disclosed by the other party to others on an unrestricted basis.

12.

Correspondence and Notices:  The Parties may be reached at the following addresses:

	If to IHT:

The Honduras Institute of Tourism

Col. San Carlos

Edificio Europa, 5to piso

Tegucigalpa, Honduras

Central America

Attn: Vince Murphy

vicentemurphy@yahoo.com
	If to CPI:

Counterpart International

1200 18th Street, NW, Suite 1100

Washington, DC  20036

Attn:  Raymond Chavez

RChavez@counterpart.org


	If to NGS:

National Geographic Society

1145 17th Street, NW

Washington, DC  20036-4688

Attn:  Jonathan Tourtellot

jtourtel@NGS.ORG
	If to GW:

The George Washington University

International Institute of Tourism Studies

600 21st Street, NW 

Washington, DC  20052  

Attn:  ​​​​​​Donald Hawkins

dhawk@gwu.edu_____________ 


SIGNATURES:

	For and in the name of

The Honduras Institute of Tourism

____Signed______22 October , 2004_
By                                     Date

Thierry de Pierrefeu Midence

Minister of Tourism
	For and in the name of

Counterpart International

_____ Signed______22 October, 2004

By                                     Date

LeLei LeLaulu

President

	
	


	For and in the name of

The National Geographic Society

_____ Signed______22 October, 2004

By                                     Date

Gilbert M. Grosvener
Chairman 
	For and in the name of

The George Washington University

_____ Signed______22 October, 2004

By                                     Date

Donald R. Lehman

Executive Vice President for Academic Affairs 


ATTACHMENT A to the Memorandum of Understanding 

between 

The Honduras Institute of Tourism

and

Counterpart International

and

The National Geographic Society


and

The George Washington University 

School of Business 

International Institute of Tourism Studies

1.
BACKGROUND TO THE SAVE CENTER AND RATIONALE FOR THIS COLLABORATIVE EFFORT

The SAVE Center is a sustainable development initiative that proposes the creation of a network of research, academic and “geotourism” facilities that will make sustainable use of the great diversity of tropical ecosystems and cultural resources of Honduras. SAVE is an acronym for the promotion of Scientific, Academic, Volunteer and Educational travel. The SAVE Center will attract four principal groups of clients:

Scientific: Researchers and volunteers participating in research projects;

Academic: Students or teachers undertaking travel for academic credit

Volunteers: part of the growing market known as “voluntourism”; and

Educational: travelers, desiring a hands-on learning experience.

The SAVE Center Startup Project is a preliminary effort to prepare the conditions necessary for the Center to function smoothly once the SAVE Center network (consisting of the SAVE Center campus and its various field outposts) opens its doors. The IHT and GW have already identified the demand side of the sustainable tourism equation, the SAVE markets. The SAVE Center Startup Project will help develop the supply side, specifically Honduras’ ability to satisfy the intellectual demands of SAVE travelers. 

The Geotourism Map Guide Pilot Project, in collaboration with the UNESCO World Heritage Center, will develop a market access and destination management strategy related to World Heritage Sites located in Biosphere Reserves and surrounding communities using the media resources and brand recognition of the National Geographic Society. It will also conduct a Voluntourism Pilot Program at the Rio Platano Biosphere Reserve and World Heritage Site with support from the UN Foundation, RARE, NGS, Earth Watch, GW, the IHT, private sector advertisers and development assistance agencies. If proven successful, this methodology will be replicated in 35 jointly designated World Heritage Sites/Biosphere Reserves in developing countries. In the Honduras pilot project, the scope of the Geotourism Map Guide will be expanded to include Honduras’ Caribbean coast and Bay Islands.

The geotourism model of tourism development, put forth by the National Geographic Society, is in many ways an ideal strategy for Honduras. The country is a highly diverse tourism destination, many parts of which are still in the beginning stages of tourism development. Apart from a half dozen major tropical ecosystems represented in a large system of protected areas, Honduras is home to eight different ethnic groups that speak nearly as many languages. It is also blessed with quaint colonial towns and impressive pre-Columbian architecture, including, but by no means limited to, the famous Copan Ruins. The diversity of attractions and authentic nature of Honduras fits well with the concept of geotourism, defined as “Tourism that sustains or enhances the geographical character of a place – its environment, culture, aesthetics, heritage, and the well-being of its residents.” There is also significant overlap between the SAVE market and the 55 million US travelers identified in the Geotourism Study as “Geotourists”. For all of these reasons, the IHT is dedicated to adopting the principles and strategies of the geotourism model, and through a marketing strategy developed with NGS it seeks to promote itself as the first country to adopt an official national geotourism strategy. .

The SAVE Travel Alliance is an effort to capitalize and expand upon the innovative SAVE market strategy. The creators of this strategy, IHT and GW, predict that the SAVE strategy and the SAVE brand may become an important model for tourism marketing and development throughout the world. The IHT is interested in promoting its creative and co-proprietary role in the development of the SAVE strategy and brand, and is committed to being the first country destination to successfully implement the SAVE strategy. GW also wishes to be recognized as co-creator of the SAVE strategy and brand, support Honduras’ efforts to operationalize the strategy, further refine SAVE as a marketing tool and explore ways of implementing the strategy in other developing countries.  Recognizing the co-proprietary roles of IHT and GW in the SAVE trademark, and as stipulated in the MOU, no Party will use the SAVE brand or name in another country without prior consultation with and approval of the co-proprietary parties.

The SAVE Travel Alliance is a non-profit 501 (c)(3) organization that will act as a mechanism for coordinating these various projects.  The signatories of this MOU will act as the management committee for the SAVE Travel Alliance.  As one of the activities of this MOU, the management committee will be tasked to develop operational guidelines for the SAVE Travel Alliance and a plan to fund its operations.  The SAVE Travel Alliance will focus on the following objectives:

a. Create and manage the SAVE Brand as a key marketing mechanism for SAVE destinations; 

b. Develop mechanisms to match qualified SAVE opportunities to qualified affinity groups or specialty distribution channels;

c. Aid in the establishment of SAVE Centers;

d. Formulate Education Certificate Programs similar to the Tropical Naturalist;

e. Provide a web site Geotourism GIS maps;

f. Serve as portal for individual SAVE destinations 

g. Generate and receive funds for SAVE Destinations and SAVE Projects

2.
PRIORITIES OF THE PARTIES

a. To work with the IHT and the local Honduras SAVE Foundation to develop the SAVE Center Startup Project and other activities aimed at the design, construction and productive management of the SAVE Center on Honduras’ Caribbean coast. 

b. To develop the Geotourism Map Guide Pilot Project in Honduras. This map will be adaptable into many print and digital formats and designed to be a powerful informational and promotional tool. 

c. To support Honduras’ effort to become the first country destination to adopt the geotourism model of tourism development and promotion. 

d. To develop the SAVE Travel Alliance, whose goals are to advance both supply and demand oriented marketing strategies for accessing the SAVE tourism markets.

3.
GENERAL AREAS OF RESPONSIBILITY OF THE PARTIES

IHT, CPI, NGS and GW will make reasonable efforts to coordinate in the development of proposals for projects that fulfill the major objectives of this MOU:

a. The IHT will take the lead in the development of a proposal for the funding and execution of the SAVE Center Startup Project. The remaining members will evaluate the proposal and make recommendations for its improvement.

b. The IHT will take the lead in the development of a proposal for the funding and execution of the SAVE Center facilities, programs and management. The remaining members will evaluate the proposal and make recommendations for its improvement.

c. GW will take the lead in the development of a proposal for the funding and execution of the Geotourism Map Guide Pilot Project in Honduras. The remaining members will evaluate the proposal and make recommendations for its improvement.

4.
FINANCIAL ARRANGEMENTS

IHT, CPI, NGS and GW will make reasonable efforts to put their experience and credibility to work identifying and securing sources of funding for the above projects.  Financial arrangements and responsibilities will be set forth in the FA, prior to the expenditure of any funds in pursuit of the FA. 

5.
REPRESENTATIVES

IHT, CPI, NGS and GW will designate their respective primary representative, who will be named in the FA. At least once per year, IHT, CPI, NGS and GW will jointly develop a work plan detailing the tasks to be performed and who is to perform them, time lines, responsibilities, and estimated budgets.  

6.
COLLABORATION WITH OTHER INSTITUTIONS

For related projects involving the attainment and management of resources obtained from different sources (i.e., grants setting forth different requirements than set forth herein), IHT, CPI, NGS and GW will establish schedules, responsibilities and regulations for the use and application of the resources in the Final Agreement to this MOU.  

Subject to mutual written agreement of the other Parties to this MOU, IHT, CPI, NGS and GW may enter into contracts with governmental or private institutions and NGOs to further the goals of this MOU.
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