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15 Jan 2003

From: John P. Rankin, SHRE Training Specialist
Chrietophar Roas, SERE Coordinator

To: Officer in Charge, FASOTRAGRULANT Det Brumswick

Via: SERE Departmant Head

Subj: MMxogmrmmMmmnr
© (JTP-GTMO) TRAINING EVOLUTION

Bnel: (1) Dratft ICE sop |
(2) Coercive Management Workshest
(3) Physical and Psychological Pressures paper
~(4) Al Queda Training Manual :

‘L. Background: Dates of raeport axe 29 Dac 02 - 4 Jan’ 03,

Mr. Ross and I were directed to proceed to Guantanamo Bay, Cuba
at the request of LtCol Mose, Commander of the Interrogation
Control Element (ICB), JTP-GTMO., Our.initial impression
concerning the reason for the trip was to provide ICE personnel
with the theory and application of the physical prassures
utilized during our training aevolutionms.

2. We arrived 30 Dec 02 and were met by SFC Bessions, ICE
Opetations Chief, at the Farry Landing, Windward Side - GTMO.

He trangported us to the security building wherein wa received
our access badges. Immediately following we proceeded to the
ICA command center located in Camp Delta, the primary detention
facility. Here wa met with LtCol Moss {USA) and Capt Weis
(UBMC), the ICE Operations Officer. After a thorough in-drief,
it was confirmed that a high-level directive had initiated our
subsaquent trip for the purpose of providing “physical
pressures’ Craining. LtCol Moss also provided us with a draft
ICE S0P for utilization of physical pressures, enclosure (1), A
tentative training plen was drafted. o

3. On the morning of 31 Dec 02, Mr, Ross and I initiated
training with an in-depth class on Bidsxman’s Principles,
enclosure (2) and the theory and practical application of

.selected physical pressures, IAW our “Blue Book”, to '

approximately 24 ICE perscnnel. This training was conductad in
one of tha newly constructed interrogation facilities located at
Camp Delta. During this training it was stressed that the
physical pressures are cnly part of the overall conditioning
process designed to establish and maintain an effactive captive
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managemeant program, &8 described in enclogure (3). Later in the
day Mr. Roms and I were taken on a tour of one of the inmctive

“blocks” and the Maximum 8ecurity Unit (MSU) located in camp
Delta.

4. On morning of 2 Jan 03, Mx. Ross and p:emued classes tO
ICE personnel covering lateérrogation fundamentals and resistance
to interrogation. Resistance was spacifid

Al Oueda Training Manual, enclosure (4). El'heory is that ICE
pexscunel would bes abla to mora raadily reécog

abbreviated theoretical physical presme and peacetime
guidance (governmental and hogtage) te Marine JTF-GTMO personnsl
and two JTP-GTHO Staff Judge Advocate (& L) o!tic:l.ala. '

conducted. (Recommendations included in diiclosure (3))
6§, On 3 Jan 03, Mr. Ross and I met with Major Guneral Miller,
JTP-GTMD Coxmandar, at the ICE command certer. During the
meating the high~level directive was sightled which ocutlined
specific guidance regarding current and p joposed ICE operations
in dealing with detainees. Major General Hi.uar clearly
axpreased his guidance as to the application of physical
pressures. He gratafully aceepted oux ce as to how
oparations and management of detainees 14 be inproved and
thanked us for our efforts. Later that aflserncon we were taken
into the active blocks and observed scome

. detaineas. Wa later received an cut-brief
Capt Wels wherein Capt Weis waa provided

7. Issues and Recommendations: f
" Iasue: Security clearande information '
Digcussion: Due to shoxrt notice of trip, Lo POC was provided or
obtained to pass sscurity clearance information to facilitate .
issuance of badges. I waz in one of the clearance systems and
my information was available. Mr. Ross’ -pot. Mr. Hill was

called and immediately responded by faxingi information to the
' Special Security Office (850), GTMD. |
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Recommendation: Participante and
information or ¥ axpaditicus]

POC is
Mr. Hill investigate reason why my clearance information was

available through one of the systams/databage and Mr. Ross' was
not. _

sponsors send

ro

Issue: Rental car avallability

-Discussion: We ware authorized a rental car, howaver, ordexs

did not specify which agency. Moat rental agencies located in
Jacksonville, PL. airport do not afford the aconvenienca of drop
off sites. gince we were only transiting from the airport to
NAS Jacksonville, a drop off capability was needed to avoid the
$50.00 cab fare.

Recommendation: PFuture trips of this nature should utilize
ince they have a satallite office located in

Epterprige Rental p
" the militery texminal, Enterprise has also waived the drop fee

for personnel on orders. A reservation roguest form and
business card has been provided to the Resource Dapartment.

8. A debrief of the trip was provided to available SERR
perscnnel. A maka-up brief is available upon reguest for those
that missed it. _

5. Conclusion: It is unknown at this time whether another _
ragquest for support will made. Recommend that future trainers,
i requested, be thoroughly prepared to discuss and explain
Biderman’s Principles and captive management techniques.
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' Goarcive Management Technigques

——hart 10. Bidarrasn's Chart of Coerdidn
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MIMORJIDON N . 01/03/03
Prom: John F. Rankin, 8ERE Training Specialist, PASOTRAGRULANT Dat.
Brunawick ME. -

To: Captain weis, ICE, JTF-GTMO
Subj: PHYSICAL AND PSYCHOLOGICAL FRESSURES DURING INTERROGATIONS

Ref: (a) Coercive Management Techniques Chart

1. The use of physical and psychological pressures during
interrogations, if deemed appropriate, are tools that can be spplied
in order to establish and reinforce the principles contained in
referance (a). Thase principles must be supported by an
interrogation or collection system that facilitates complete control
of actions prior to, during and after interrogations.

2. These principles and associated pressures allow the interrogation
system to establish and maintain control of the exploitation process
of HUMINT sources under the authority of the ICB.

3. The management techniques are most effective if used in goncert
with each othar since they are all mutually supporting and bulld upon
the effects of others. They are all designed to elicit compliance
from HUNINT scurcas by setting up the “captive environment.* This is
idaally accomplished by establishing control, instilling dependencies
for basic existence, rewards and punishments, gaining compliance and
in the end cooperation. A distinction must ba drawn in that
complianse io not always a willful or voluntary act. Comnversely, if .
someone freely cogperates without inducement or the aforementicmed
pressures, the cycle has for the most part been completed.

4. The application of physical pressures is only a part of the
overall captive management process. They are initially used to shock
and intimidate by setting the stage and establishing control. There
mist be a statement made by demoustrating there ars rewards and
punighments for compliant and combative or resistive behavior.

§. Implementation of an effective program that supports thase

principles is dependant on a comprehensive training plan and
supervisory controls that prevent abuse and stresses safety and

oversight.
JQM_

THIS DOCUMENT IS PRIVILEGED AND IS EXEMPT FROM PUBLIC DISCLOSURE Uc-m -Juty-07-7



