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SYBJELT: Comucnts on REC and IR

_This memorache presents & brief report upou my Tetiwing
as Dizactor, N:utionil Recorn:iss:uce Officu, The first gestion
liste & msmber of evonte, end chuiugzs, thot hove tzker place
since February 1963 thet apperr to oe to be signifiesnt, Sever:-l
personal judgnente are interpolated. Subsequent sectione veler
to the present status of tha IRC ad KR, Thoey conceutr:te oo
the problems ae 1 soc - thenm,

Events end chanreec since Febru:ry 19S5

1. There his been a sharp increxse In thie puce of gntellicc
reconnaissance activity, Thic is demonstrated by Chozt 1 vhich
lists all satellite launchec, successful or nct, for reconmmzis-
s:nce purposes or Ir support of recomacipsunce, rinc2 Fabruary
1953,

2., There hac beex an even sharper increzxse in the rate of

o groduction of usssble satellite photogrsphy., The qu:lifyin
EE_ word hore is “useable’ maining "of useable quality.” This
85| results from an increase in satsllite activity, an incresse in
3., | the smount of £ilr carried per lawmxkhk, some improvenent ir
Eg reliasbility, soma Increass in the lifetime of our misecions, and
28| ao improvement in our ability te forecast wa.ther and to aveid
=21 uselese photography of clouds, Chort 2 presaute some st:tictice
3| i e el e i e
<g | pericd. e useable” it g Q.
28| “useful,” the latter referring tc direct contributions of irt:le
£ 1 1ligenca., Item (&) below suzzest: 2 specific reisom for believing
=R=] that thaxre hap alsc baer ar iacre'se in the usefulrezt of eouc of
E2 | our photography during thic pxicd, .
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It 1is hard. for mo tc balieve

that 2 retionzl anzlysis © ucefulnass of telematry d:tz,
in camp .vico: say, to the diract usefulness of the ROE dut- to
be gottx by other SISINT activities, would Justify sc liree on
axpanse. In any casz, no alteran:tive collection schooar were
coxcpired, and no wiye, other than SICINT, for getting the baeic
inform:tion cecired = boocter sizes = were consldered.
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D)1} G In 8 separate masorandu for
record I have commented in detail on thi pota hece
enly that it is axpected to result 4 a and
that no statemant of ﬁmca collection requirements hoe
been provided which speciZically sztisfiec. Again,
tharefore, there is nc clear baeis for comparing the pericrmance
of this system with possible alteznstive means of collectiou,

The techmolosy of intelligencs ccllection fram overhead
vehiclas is rich in opportunitisc. The most basic task of the
¥RO 4s to exploit this techmology ir a wy that most effectively
mects the country's further important neads. It is for this
reagon that I believe that the DiRS muct be, as an individu:l,
capcble of mxking the critical technical judgments involved, and
puct have the authority, and the support, to make these Judgmants
effecti.c. It is the lack of intellectual rigor evident in the
three sxamples of long=range “requirements” jJust listed, and
evidait also in many other imnstances, not eited here, that
convince: me that tha DNRD himgelf must exexcise intallectusl
lesdership for the W22, MNeither valid nor responsible leadership
is zvailsble elzeuwhere.
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1. The CYCART progr:m has bsen, and comtinua: to be, conplex
tacknically and min:rerislly. Ao DERO, 1 contrelled by grose,
a3 often somadint crbitrary, eontrcl of funds, Det:iled contrel
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