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stringing barbed wire in the nnddle of the zone T he Berhn Wall soon bo become a }ugh
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Kennedy was vacationing in his yacht oﬁ‘ Hyanmsx?ei‘t and he was not notified until
noon on the 13th. He was reportedly fu;mus, and be summoned CIA director’ McCone to
examine the intelligence failure, CIA in sxftmg thmugh everything that had been

available, did find one significant bit oﬁ informationt| 1}
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pnd the Watch Commlttee agsessient had s(:ated that this might be the
first step in a plan to close the bord’er 5 McCone could coine up with no other predictive

information; Berli all .stxll regm&ed ak an mtelhgence failure, despite the
existence o | gi \ " ‘__

!

Kennedy denounced the Berlin Wall, and,Amerxcan—Sonet relatmns worsened. On 1
September the Soviets ran their first nuclear tesﬁ since 1958, \breakmg an informal
moratonum that had been in place sinee the rhlddle of Exsenho\ver’s 5econd term.

But the one bright spot was in comparaqwe stta;teglc strength Tﬁe so-called Missile
Gap, which had loomed so large in 1960, had become h proven chamera, In September 1961
Lyman Lemnitzer, the chairman of the JCS, ,%mefed {ennedy that the U S enjoyeda7to1
advantage in strategic nuclear delivery ca:pabxhty 1 The Sowéts stlll had only ten to
twenty-five operational ICBMs, and Kennedy could§ launch mure than ‘1 000 delivery
systems carrying 1,685 nuclear warheads cpmpared gnth 253 for the Sovmtsi 58
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The Buildup to Crisis i z \
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In late 1961, as a result of the Kem?edy admm:stratlons conbmumg concem with
Cuba, the intelligence community was directed to mc}:ease its eﬁorts agamst. the island.
NSA instituted a rapid buildup of the problem, almost éertamly in response to thls edlct.”

NSA’s initial plan was forwarded to McNamara m November. It mcluded manmng
additional positions ; lbnngmg TRS resourcesx mto the
picture, and instituting a new program for translating Cuban commumcatlons Tlns and

- an augmented plan presented in February of 1962 weré pushed rapidly ahead ‘*..2 \

Given the go-ahead, NSA assemblegd cryptologlc ;resources with remarkable speéd
The most significant addition was the Oxford. This f’u‘st TRS had been launched in 1961

" and the early plans were for an African cbastal cruise. fiut NBSA diverted the vessel to|
|Cuba. f _ 4
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The Oxford conducted a| | off the coast of éuba“\._in December
1961, and it soon began forwardingj i intercept to
NSA.®

NT CONTROL SYSTEMS JOINTLY
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