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DE.FENSE INTELLIGENCE AGENCY 

WA.SHINCTON, U.C. 20~ 

31 December J996 

MEMORANDUM FOR THE ACTING DIRECTOR Of CENTRAl. INTELLIGENCE 

SUBJECT: Community Underground Faci1ities Activity (CUFA) at DIA (U) 

Reference: OCI Letter. 21 Oct 96. 

4. (U) Initial implementation of this effort has begun in earnest. We are 
effecting coordination of the planning concept in the Community, have . 
initiated drafting the activity's terms of reference. and are in the process 
of supplementing our analytical core with new hires. Initial operating 
capability is planned f-or March 1997. 
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