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~n \ -: ;. .. 1,:c:.: ln .. ~~l~a.nc~J~~ ~Yt~i~~ctioos tbero..,..£ollows ·:rr ~· ·· ~ 
~~uo .. ~Ro~,.c;~oce~~.rPl~. AD(l ~rec;~datlou Ndo to eounter 
~fi'!~~:.~~.dna~f:ne~a..~~t,e~~·=- _ •!. .• ·; •. - -. 
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~:. ;:;-:~.'"~a..-r~.~~ !~o :,Teq~~~-:fl:oa.GOG,.,~~sador Moln roqu.es·ted 
a,.f,WI,~""~~~ty,.¥'(.~0~ .. ~ ~~~;_t;GOC;_.,~:. l"!for~•••t ;authorities on 
toduliques and methods for· coGibatting- tenorist, kidnapping and ex
tortion .t-3f.t.!':!t !~ ~ ~~~t;,.I .~~ 4.,<:Joct~e4·o(q:f,1~the job, we iamediatoly 
cabled the GUatemalan .Gbassa.dor requesting a •eotlng w1 th him. or 
~,4~~1~\$,,\'h• Chief of Station, CAS, and the Chief Public 
Smtr,AdVisor-prior to IllY making a contact vitn any GOG officials. 
This aeoti~~g ·"~·h.O;l<l: ,AA ,~~~,a~.~~'hR.fi~oY.•lli!.!'.l'. ,~a .. in . t~~ Deputx. 
9!_1o_; 'l.t·,~~icm,''!;e.(~1,'1\0'!" ""·h~t~ I,<~~rsi.ve;> ;~oJ;Pl~Plete•,briofing · 
nnd· '"~d • • •,. f"nU.owi•• ·~-•· ~••• .of.action: ., ... ,.,, · .. r:l'..oi:'! _..,- , .._ < •'' "7'tr i.r.:" ,,, I~ """O; ~JI}~-·,~ ~"":'~" · - .. • Oi • ,_ •• 

~~ c-:. t\1""~:~ >-" '! t • t .-; ... ._ ... ~. ":.1·~:}' Y~:r ..-;\·.,,.... '··t .,·~.· )·t r · ~ • 
;,; : --.' ,_ (1),1 '~}>etc I .. "!"'t l.aacd.iat~ly .. Jfitb ,the. D~ou of•the ·· 
N'!,tie~J,Q~,ce,, ".:!~~l P'!~ic;e ~'l.'l: .~!""i"'Y. Pq~i'<" ,co deteiJ!ine 
~-~i...J':':'1f<"es!.,,~.J>'ep ~ 1''\ 4 joint _!'perati~~ plan. • ,, . · 
t :..,! ... : -'l 1.: ... ~~··"1$'f =-·~···j \, , . f .• ..... •.• ·: ••• ,.- .-; •• \.• •• ···- ,,..,-..;t_. ..:.- ~ • • 

\"1:~ i.~!"'~ · .<tf.,. -:-.lf'A}':~'f'e.~pP.roac;h.~..fJ\c.~p .. ~leJl uq.,l,1%;1na bo~''"VP:ct ... ·. ·· 
apd ~y~ .~:"tr. ..~tUn~~ .. P.1li~,;lY.n~ ~~~.1'CI, 1~&rc ',USing··.in .. ·•· 
~·~l'.~ucll!~.· ,8'\'!,fh~, f;IP.,o,( ~ ~~'\tio~,, ,~ .~<J!l:l· ·~ .. tl\.o, DCK, ·Stated that 
~~oy<J!!\~)~. like- to seo tho somo t actics used in Cuate~la. 

>·~··• • "'(~) f<A;.P.!'OJ'OS•d &D4 others present agreed that I drow op 
i1101l0dlatc-and ·long-rADg6 plans, both cov6rt. and overt. Upon receiving 
these ~~t,i'!~, ~'to . .C?'W/'Y<t'L~ ·.9r.'~$l·~.~do".w<\Uld· pas.•.·. 
tl\~~,r~. _. ,t).~1~111'9ug.h.M'.P.l'.!'l'l"i..""" chal\Q,&,l$, «>. Col • . Peralta·. 
Olio£ of Governaent.. 1 · • . · ... ' . . ,,- ..... I ·•·. -· ~ .. • 

.. .., .. . • ......... ~ ...... j _.ol.l 1.~ 1 ',n ,or· . , • .: ,..,-7, .... ·. ._ •. ·- -

~!~;~. ~;;:: #%~""c;J~~-{~~~is·. ~""e:l;l:~· a ... $~;.'ho~.9· )f·i .tb 1th~? chiefs · 
o-'; ~~,~~· J>l',¢.ously-scationod GOG pollee •scncios, i t bec8Do 
obvious that because of rivalry, non-coope-ration and distrust between 
theso three a&encics, thoro was in fact no coordinated plan or 
Opot'ation. I illllllediatoly informed Ambusador M'eln that vo would have 
to go to tbe very top government level to coordinate properly~!)~!~ 
Alob .. sador Hcin and I mot with Col. Peralta on Nov~Wl:lfl\~llla·<:cJ>·~
cussed the problea in r.enor•litios , but •t(Rl~\tJ:.,., d~lr nof~g'l',t;{Y. .. 
down to spedfics. At the ond of the Cleeu~~Sit' .. ~UJ!i\ll .. gl'.e$6.> 
tha t I wou.ld Jllake my recouendation~~ tC?~ appt'Of . \at'o .Ec:bAssmolAeli2ls 
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vKoVOUlCI'-pa.sS-·thf:m t.o tho proper GOG officials. Howovo·r, two days 
letor when"i l v.talked!.v1tb ,the':AmbuaadoNhe .suggoJtod..: that I .go, dlrec:~ 

tO:'itbonea~aeer.and~ discus a tbo•1pr!)b 1~11. t ·~Tbis ~was! done · a.nd;.Col ... Pora 1 ta 
d!slpaatod;¥r.~.qso~I:.oub,vAg:uil4rrxlO:.Lcon, his priva~• secrotary.; ,.:to 
epordi!"atet all aetiv,i tioa ; s:=oncorning e.:rtortiont> and ·tlc.ldnappings !A.YAt 
this i<P.~1n~.,.a;y.· plaM'•Wor,vraot ,\y.ct;~cco~M··:on:paper: •.. Wo ,d1d ~dlscu.ss 
ll)'precqiiiOIOndations , in•dotdl: and.tb~ eresidont ial•Sooroury made<&·, :c. 
D\Diberfo£,.,-uotes','!.aftor, which tho 1waod1ately, took,\them. lnto-:Col. "Pera.l ta 
who issued ap{ordor:·that •tho rec01mfllndations ·.be il~latod ·into•plan.s:<t 
OD<ht;-anslated: into ·aotions lmloediately. : From ·thii·..o•eot on I ns 
J..nvolvod"iu .. sot:tiug .up pl.an.a for both tho covert and overt operations. 
After talking vith Alobasudor lloio, it was decided to chana• our 
oriaiual ~~~; ... whereby I woul d cake the recoa:.endat lons and be woul d 
pa:s·s - thOi tO'~tlte-j-ropor GOC offic ials. Jnste•d. J would wor k vith 
COO offieial.S)~d ~put' the ,.pl&n l into imaadiate opera.t.ion . ·~ ·:~.r 
:~.-.,.~· :·~ :c~<~~':"'~. ::.·: :.r·•! ·:'<1•,•t:.t , ,l ;. , . :-: ··~· : ........ .,.,:: ·•: .. ,:ov."-f' 
t.ioc~t i-lJ.~·8aSically, ,ttbe• phn· was~e.s fol'lOtfsc·;: . -; .. • · ~ -~~,.. • • 
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·:t1!1f'·.;.· : ~ ~·.· .~ ~· ;-o.,r .'·.·.·, ~ :~...,) .. 3 )' ... ','•• ' :f<S.. • .• , vr :. 
Ovort - Immediate 
l,t~41t.-!.O:\.'t~ ;;!~~"~61\~ " 
· ··--- .. ·• C'oi:ibiiied," uniformod polioe raids in Guote10ala City. The•e 
raids were~to\-bec.'-c.oordinatecl!'.at top;tgovernesent::.evol .. oneS . the l'aidin, i 
force~rworct.oott..,.totb9 ·notlfied.:of~the~ aroas· to <be ' raided :\JJltU :.they ~ 
wol»:.o~:-thoil:.:way to <tbo dto. <:.o They. wore :given .dot&ilod . instruotiODS 
o~Ubowtto~aeai off~rtvoa aroas. ~· cero~en ·area,plan diagra.·att&~ed 
t.o'Jtt. tCo.stell !s'troport.) :~In,·c.onnec:tion with i these r&idS ;'"ll"&ll :t.:: r 
JIOpaD'!llti.J:oad' l>loclcs , (ear! tes) leading'<fTOII,;t~ooci t y lwor03to!be , 
olosod;.&nd · •. surp-rise •.road blockt: !I wo-re j to-tbehset ~~ tiutGuatOUlf.;City. 
Tho ,1dea:beh'h4.o:>th1s ;was ~o .. for<:e "soce5¢'!the wpated cOliiDW)b~ oat 
of~ldll)g, az;d ~ihto~polic:e · hands, ~aa \well a.s ;, to~convineo1Jth" JGuatem.alan 
publicwtba~tho authorities wo~o doing •o=ething to control tho 
situation. · 

~ r ~·· ........ ~ . .::.:. '·,, •• :.' {:·1.,· }ti,~~=~ ,~·· !'····."tlHt•.· ·: ..;{r :·. fro. 
Ovort 1'-. Long! Range~),{.' :.:>u . · c,f':i~~ v .. : .. ·~.:~ .. '.r.l ~;l l,. ,\:t~ •) :. .. ~·.~.:··· '.;.· •• • .. '-?:': ... : 
~~eLl,._, .jM.· ~.~·~ (;\.!~.~~ "' ..... . ,.. • • "·~ ' =:~t , <;t..:: :.t.=. ,, , .. ,,f t..·} i1 ~·· •> •(:.·' ~. : ~·::; r 
-.:! \ !:.'. 5S. To have Mr •• :Costol·lo, < tho~ew.;,"Chiof!!Public ~ Saf ety.·AdV'isor;· 
est.al:tU.Sh Ta;PpQ.zt.. vlth .-t;ho various ;,poltces&&oncio.s. ,that would.·lead- · 
to u ... S.· advisors. bo!J>r: abl~ to iltfluenc:e~·')JOUco • officla~s · and 
eivc thea $y, to-day oporetional r.dvice;:·:Puturo ability •of ' U. S.· .. -
advisors , 'tO .influence · polic.o r.oporations in:Guate.ala.'-"'ls r in IllY ~ 
opiniou, ~a 1118USt.~' , .. ,~;· .•. ·.r 
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Covert Long Range 

This, of .c:e;urse, will bo worked out in detail b~: 
How•vor, before leaving Gu.ate::ula they had tont sessacos i~Ugh"' ' 
their ollanncls layins the groundwork for porooMcl and cquipaent 
needed to carry this. pho,,.. of the p)'Ograa forward • 

" 
Additiooal CODIIOnts 

·. As we discus.sod, thero an, of course, no cOtDploto packaged 
solutions···for tho cypo: of prob,lol)lt facing GIUlteula and I roalho that 

·:. thO ' f'orOgo~J it rathe.x- nebUloUs, as ·,to. just What' my recolDDMtndationi 
,., ·coDS~tocl.,o~; I 11Dticed A1Dl0 ·)!67, .~toe! l>ec...Oor 11, 1g6S, has 

· .. asked Q.lateula ' for ,details ou "')', >:•..,..,.,nd•tioDS. Hr. CosteU6's 
· . , report, date'd .Decemb~J: 17, 1965 1 .cqntain.s additional informat.ion, 

··alt)lough it:· isn't boiled dovn'. a$ :t 'o'."j4st what my roeolllD&nded plan 
...S. I do believe his ropor' ade'!1!4tely sUlDS up tho cbronolog ,of 
eveuts as ·well as the eoaplote naaos and titles of tho people wo . 
dealt with. · · · 

At a final meeting on tho ~~g~t of December 7 with Col~ 
Peralta and tboso be bod chosen to 110r~ OD t .ho oxtortion-lddnepping 
probleM, he was OutspOken in -hi.s appreeiatiOD for tho help and interest 
of tho u. ·s. Government. SOme of the officiAls present atte»pted ·to 
enuaor~to cquip•ont noeds . Col. Peralta stated that he did not want 
to wute ,t.ilDe t-alking about, .to submit tb6ir rteeds in writlni: and 
what was ueeded would. be bought. I u convineed he ae&nt thi.s M fou.r 
new patrol cars for the Judicial Police woro purc.ha.sed and in their 
possession by noon of tho following day. . 

I ' • • 
-\'\I. ;.r ·:, ·~t-..-~ ~ ··•· · . 1. i 

: -.. . :., ~.1·. r eralu"atso ·told .~at": this ·JDUttng,that: .. ho. pla.nn.od 
to go· on television on a nstlon-wide hook up che fol l owing ni&ht 
(December 8) and explain the situaiion to tho nation. At previous 
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