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- 1. In ovder to give you a clesrey picturs of thafiri"act £ -
. -Tacent fluctuations in the DU/Dollar exchange rates I rhave_i:btaigda;

the follewing data on wonthly expsnditures and income during the
- pariod August 1948 ~ March 1949 - R

Expepditures in follarss ,
'E; : L. PX, POI:, Faod' cloth g, :
w 0ffice & Engineer Supplies......
. : ' Collection of Information..,....|
: S Strﬂtogic Plaming-' ttiﬁ-.tc-llt..
ForSChﬂr: ActlvitiQSO treasssvan e ' -
Total Dollar Expsnditurss Totel [ |

u DE Acquirs 0
Manipulation of Goods, Currenciest

Travel, Air Tickets & Misc..... [~
German 8

Tat s

PO!t HaintBMHCQOQ'Iol.Q-‘.&--l
R . . Signal SCCtihono-.oo‘--qotccg.
:;u ; o s - Docunent Sﬂction.-......u...u
T . Liaison Office Frankfurt,.......
B . Evaluﬂtioncu.cctéqooco-.ocn---.
) Collection of Information......

¥oracher Activiticﬂo seasssenane .
Inmrﬂnc.s’ m."totot'tu---oc .

Direct Dollex Purchasss:

Collection of Informetion,,., C J '

Total D Expanditures
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- P If 1s noted that. in éli _ﬁistane_,tsht}id exc}iahge rate Qu"
which the computations in parsgraph 1 sbove axe, baged is 2041 w-
;gggﬁ;[y that which prevalled tn —I - in @arly Deceémbar

f _Zthat can be acquired through manipulstion of-a ‘Ziven amount of
- .7 ~goods and monies in Germany, Thus, disregardin the glight deecline
in price« that 1g beconing evident in the consnmers marke in
Gormany, [ =3 now finds 18self approximately ~ 1 short of
dollarg o sappert operations at the Pecember Ievel. ) .

 3rastoo oot thls situation, Ir. Schneider:has instituteg a

sub-organization leaders gre being constantly effcouraged to cut

to the bare mintmum at every point, In splte of:these measurag
the situation hax been described by Dr, Schneider as being

i sufficlently critical to Pursuade Colonel Philp: fo advance on

i arc cut of the Apr{il budget allowancs to get _through
: o the end or -the Tonth of March, T have not béen able to lesrn by

d

what measures it 45 anticipatiod that thig awouht %111 be mads up

during the coming month. These actions must beiobserved in the

iight of Dr, Schneider's pregent attitude as rféglected in O |
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