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1. I have reviewed the extract¥ from the memorandum for the i3
President from the Speclal Assistant to the President for 2
Seience and Technology, dated 25 November 1960, in which 3
Dy, Kistiakowsky reported to the President on the methodology L
employed in the preparation of the 1:37L and SIOP. ) 5
2. In view of Dr, Kilstlakowsky's position at the time of )
aﬁthorship, hls comments could have significant impact on 7
atrategie planning, It would appear that they merit special 8
attentlon 1n that they were brought to the attenfion of the 9 o
Secretary of Defense at the request of the President. 10 E ™,
3. I have recommended that Dr. Kistilakowsky's memorandum be 11 Q
forwarded to the Director of Strategic Target Planning for 12, U,‘
detalled study insofar as it relabes to SIOP. Such action 13 W”“\L
would respond to the expressed*¥ wishes of the Secretary of ‘J.lr(;i'l ~
Defense, and would assist the Joint Chiefs of $taff in their 15\\‘:
. .

own study of the memorandum. 64a &
4, Insofar as 1t relates to Study 2009, T belicve that the 17\[‘\ >

Joint Chlefs of Staff should comment direetly to the Secretary 18

of Defense. Jn thils connection there are statements in

* Annex to JCS 2056/208 '
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Gen. Lemnitzer (¢/7CS) Adm, Wellings (DD/J8)
Gen. Decker (Csa) Gen. Breltwelser (J-2)
Adm, Burke {CNO) ¢en. Dean (J-3)

Gen. White {CSAR) Adm, Ferrall (J-5)
Gen. Shoup (CMC) Gen. Qampbell {NSC Rep)
Gen, Hamlett (DG/S, OPS) Adm. Blouin (8/5cs)
Adm. Sharp (DCNO-P&FP) Col. Ingelido {DS/JCs)
Gen. Gerhart (DC/S, P&P) Secys, J-2

Gen. Wieseman (DC/S~P, MC) Secys, J-3

fﬁn. Wheeler (B/TS) Seeys, J-5 T
:.Jf_“_ k. - 1“’-' =
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the report with regard to Study 2009 which are not substantiated ’ 1

n

in thet Study. I conslder that these should be brought to the

attention of the Secretary of Defense. 3
5. In the Enclosure herefo is a draft memorandum for the Y
Secretary of Defense which advises him of our actlon 1n regponse 5
to his reguest,¥* and polntas out discrepancles in the report &
with regard to Study 2009. i
6. It 15 pecommended that: 8

a. The memorandum in the Enclogsure be forwarded to the 9
Secretary of Defense. 10

b. This paper NOT be forwarded to the commanders of 13
unified or specifled cormands. 12

¢. Thls paper NOT be forwarded te U3 offleers 1n NATO 13
activities. 14

d. Thils paper NOT be forwarded to the Chalrman, US 15
Dalegation, United Natlons Military Staff Commlttee. 16

* Bnelosure to JCS 2050/208
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ENCLOSURE
DRAFT

MEMORANDUM FOR SECRETAHY OF DEFENSE
Subject: Strategic Target Planning (U)

1. On 20 Janwary 1961, the Secretary of Defense forwarded 1
to the Joint Chlefs of Stafl a memorandum from the then Special 2
Aaslstant to fhe Presldent for Seclence and Technology, Dr. 3
Kistiakowsky. This memorandum comprlised a report tonthe Prasi- L
dent on the methodology employed in the preparation of the 5
National Strategle Target List (NSTL) and Single Integrated 6
Operational Plan {3SIOP). It was the suggestlon of Mr. Gates 7
that the report be studied, both by the Director of Strategic 8
Target Planning and by the Jolnt Chiefs of Stafr, 9

2, In compllance wlth the deslipres of the former Secretary 10
of Defense, and 1n order to fzcllibate theilr own assessment 11
of the Klstlakowsky report as 1t relates to SIOP, the Jolnt 12
Chiefs of Staff are forwardlng the report to the Director of 13
Strategle Target Flanning for comment. You willl be advised 14
if furtner actlon 1s indicated, 15

3. Tne Joint Chiefs of Staff consider that the references 16
to Study 2009 in the report are mialeading. In order to 17

preclude misunderstanding régarding comparison between SIOP-62 18

and Study 2009, the followlng commenbts are pertinent: —_ 19
a. The report states: "A comparison of the present SIOP ]20

for the alert force with the plans worked out in the *2009 21
Study' is informatlve. The latter used 22

p =

} | 24
in the USSR, The SIOP for the 2 25

alert force alone uses some; ‘ 26

" o7

in the Sino-Soviet Bloc." 28
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b. Actually, Study 2009 reflects considerably more j *
than_in the alert foree. Study 2009 considers 2
wezpon and force requlrements for each of a number of 3
altuatlons and assumptlons, such as uwsing alircraft only, k
misslles only, combinations of the two, 75% assurance of 5
weapon delivery, 90% assurance, and varlous conditions of 6
warning or alert. For example, 1ln the case of an alert 7
Foree consisting of aireraflft only _ 8
. --: coouning 757 o
agsurence of delivery, the number of weapons in the alert 10
force as reflected in the study 2009 is || NGNGEGcNG| -
This very closely approximates the _ in the 12
initial §I0P-62 alert force, This has been conflrmed by 13
a recent comparison of Study 2009 and SIOP zlert forces, 1k
conducted by the Joint Strategic Target Planning Staff. 15
c. As guoted above, the report states that Study 2009 16
unged these alert weapons agalnst Actually, ) 17
the flgure 18
19

20 '
21
% 22
. 23
d. The "Estimate of Damage" reflected in Study 2009 j 2
shows that 25
of the USSR, 26
! 27

rather %than - respectively, as shown above in

13
*
the quote from the Kistlakowsky report. Of more importance;, 28

ik wmm— A 4m

even the lower flgures in the Study 2009 were based con , 29

*  the admittedly unrsallstic assumption that 100% of the .30

y weapons programmed for each DGZ would arrlve at the bomb ' 31

i release line. In view of thils the flgures were qualified " 3a

In Study 2009 as follows: "The expected damage would be 33

1| somewhat less depending on the prograrmmed assurance of 34

'_Elelivering a weapon to each bomb release 1ine.” ot 35
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4. Since the Essential Natlonal Task defined by the
tatlional Strategle Targeting and attack Polley includes the
requlrement to attzin damage levels as specified in Study 2009,
that Study is a criterlon for formulation of bthe NSTL/SIOP.
The Joint Chilefs of Staff conslder that the comments of
Dr, Klstlakowsky are misleadlng, as lllustrated above, in
that they imply that SIQP-62 1s not in conformance with Study
2009, It ls the view of the Joint Chiefa of Staff that SI0OP-62

AV S I O < \ TR Y B B % B s S

does conform to this criterlen and that Dr. Kistiakowsky's

=
[o]

report 1s erronedus in this respect.
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