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Our experience with a
number of administrations
was that they started with
the expectation that
intelligence could solve
every problem, or that it
could not do anything
right, and then moved to
_the opposite view. Then
they settled down and
vacillated from one
extreme to the other.
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The presidential election of 1980
was over, and it was the morning
after. In CIA’s Office of Current
Operations, we knew that a new boss
and a new set of customers had us in
their sights. Ronald Reagan would
be in the White House by the end of
January, and a Republican team of
national security officials would be
calling the shots. CIA would have a
new Director of Central Intelligence
(DCI). He would bring in a new dep-
uty. There probably would be other
new faces at the top of CIA, and a
new set of staff weenies would appear
as well.

Déja vu all over again? So it seemed
to us: here we were, the Director and
Deputy Director of the Office of
Current Intelligence, and we faced
another new administration, another
foreign policy team, another group
to which we had to prove ourselves
all over again. But, while we were vet-
erans of such transitions, neither of
us had grown so jaded or so weary of
trying to convince our customers of
the value of intelligence that we did
not warm to the possibility of new
experiences. We were at once stimu-
lated by the prospect of change and
challenged by the problems we
clearly had to overcome. It would
not be easy, but it would be exciting,
The task sounded straightforward if
you had no experience trying to do
it: providing a daily report of current
intelligence to the President and his
national security team that was com-
prehensive, offered information and
analysis not available from other
sources, and helped rather than frus-
trated the policymaking process.

We knew that in the confusion of
changing administrations, establish-
ing daily intelligence support at top
levels of a wary new leadership might
just as likely be resisted as welcomed.
At the same time, this new group val-
ued intelligence; the question was
whether they thought CIA was up to
the task. How would we be received
by a palace guard that at times had
appeared downright hostile?

It was not as though we had not
been warned. The campaign just
ended had been a rough one, with
CIA taking its knocks, and intelli-
gence performance generally getting
poor marks from a range of Republi-
can critics of the Carter
administration’s handling of our
business. Our track record with presi-
dents, moreover, was not
encouraging. We had spent the past
few years trying to divine exactly
what President Carter wanted in the
way of current support—the feed-
back was as mixed as it was sparse—
and we were never sure our efforts
were on the mark, He eventually
took time to visit Headquarters and
thank us specifically for the Presi-
dent’s Daily Brief (PDB), but we
were not convinced that he really
valued it.

Our experience with a number of
administrations was that they started
with the expectation that intelligence
could solve every problem, or that it
could not do anything right, and
then moved to the opposite view.
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