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"T have reason to belleve, on the basis of infurmation from
reliable sources, that the situation in Cuba is even more grave than
has yet been indicated to the American publlic . . .

"The fantastic builldup of Soviet planes and tanks and missiles
s and advisory personnel that has gone on in Cuba over the past year
/{4 cannot be dismissed.as purely defensive," (Source: Washington

Evening Star - 10/20/62)

96. 9/10/62 - Upon instructicn of the Iresident, General Carter -

' briefed General Eisenhower "on the Cuban situation", ~(The DCI -
briefed General Eisenhower.a ain4pnﬂlo/3.). IR ‘ L
(Source: CIA Chronology, 11/%/62)V, RS Tl o o

97. 9/10/62 - On this date. the DCI sent a second cable to :
B General Carter from the Riviera stating: "Difficult for me to P
b rationalize extensive costly defenses:being esteblished in Cuba , P
e . . appears to me qulte possible measures now being taken are for , :
purpose of ensuring secrecy of some offensive capabllity such as S
MRBMs to be installed by Soviets ‘after present phase completed and b
_ country secured from overflights. Suggest Board of National Estimates ool
T study motives ., . ." (These views were provided to the DD/I and the
Board of “National Estimates.) (Source: CIA Chronology, 11/7/62)

- 98, 9/10/62 -~ In a memorandum to the Secretary of Defense, .

"~ (@eneral Carter requested '"necessary actions (including Special Group
approval) to provide for the employment, when directed by higher
authority, of tactical-type reconnalssance" against the cruise
missile site at Banes, (Source: CIA Chronology, 11/7/62)

99, 9/10/62 - CIA reports that on this date a meeting took place
at the White House attended by Secretary Rusk, Messrs., Robert Kennedy
and MeGeorge Bundy, and Generals Carter and Lansdale, The purpose
of this meeting was to make "a full review of the overflight program
for Cuba,'" and it was prompted by "the results of the 29 August and
the 5 September missions, in particular the confilrmation of SA-2 sites,’

CIA reports that the factéféQinvol&ed and the decision reached
at this White House meeting were.as follows:

(1) Because of the Soviet protest of the ‘August 30 U-2 overflight
~of Sakhalin Island, and because;of:'the September 8 shootdown of a U-2
over Communist China, the participants at the meeting "were naturally
reluctant to authorlze any flights:.over areas where SA-2s might be

o

operational," o \ e

(2) The hard intelligence- thus far received on the presence of
SA-28 and other advanced defensive.systems had been foreseen in
NIE 85-2-62 of August 1 and -had‘subsequently been fully repurted,
-Therefore, the hard intelllgenc 'was not such.as to “produce a sense
A ) T . ¥ e . .
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M (99. 9/10/62 Continued) .

"of elarm or & feeling that urgent action was required . . . . confimma- g :
tion came not as a shock but as a problem to be dealt with dellbverately Tt
« . . . 1t may have even served to relax the sense of urgency generated : :
by the President's decision of 23 August, the known usually being less
alarming than the unknown . . . . . The participants therefore felt that
the next step was to proride systematic coverage of the areas covered by
the two previous missions (of August 29 and Beptember 5)."

(3) "Finally, the participants (at the meeting) were operating dn- - - -
the atmosphere of the time . . . . « The Soviet diplomatic and propagands :
apperatus was attempting to focus attention on Berlin . ., . . . throwing
up & diplomatic smokescreen . s: ... . Furthermore, they (the participants
et the White House meeting) must'all’have been acutely aware that Cuba was
potentially the campaign issue that® could most seriously damage the
Administration in the election campaign then beginning.” ,

. (4) The CIA proposed two extended overflights covering the remainder
of the island not covered in the August 29 and September 5 missions.
"The Secretary of State objected"and insisted that "coverage of the rest of
Cube should bc designed so that peripheral flights over international waters
would not be combined with overflights of Cuban territory.”

K

(5) "To meet (the Secretary of State's) wishes, the program was
divided into four flights, two overflights and two peripheral”. The
overflights were to be: (&) over the Isle of Pines, and (b) over the east
of Cube to cover Guantanamo and Banee. The veripheral flights were to be:
(a) over the North coast of eastern Cuba, and (b) the south coast. All four
flights were to be designed for maximum safety, end the overflights were to
Ye quick "in-and-out" operations..:In obtaining approvel for the tracks it
was necessary to provide assurance that there would not be flights over

known 8A-2 siltes. :“'

"Te President approved this’proéram" for four flights in September.
"mhus the record shows that the President authorized everything ‘the Special
Group requested.” (Source: . CIA. Chronology, 11/14/62) :

100. 9/11/62 - Senator.Tower, speaking in the U. S. Senate:
"Russian tanks, rockets, military planes and high velocity artillery
have been brought into Cuba. They threaten the entire U. S. east of the
Mississippi. Pads for light rockets have already been built in Cuba by -
Russiens and Chinese. .« -.-s.. L am-reliably. informed that launching pads for
Tmedium rockets with & 1500-mile-pilus range can be bullt In under 4 days

(Sourqg;ifCoﬁg:essional:Ré§6§i’"

1A' COMINT/TALENT/KEYHOLE CHANNELS




e 101, 9/11/62 - Senator Humphrey, spesking on the floor cf the
e Senate said: ". . . I think it is ridiculous and insulting to the
American people for grown men to wring their hands publlcly about

Cuba's being a military threat to the United States ., v -, L do.-not-- -
underestimate the fact that there are missiles,: intérmedlate an A
short range, bBut L do know . . . thal we have 1t within our capacity
wiThout even so much as violently flexing a muscle, to destroy every .
. single military installation in.one day, So I do not want the people
of my state to lose a single night's sleep worrying about the might
of Cuba . e " (Source: Congressional Record

R I

and Forelgn Affairs Committees -"on.the Cuban situation'.
(Source: CIA Chronology, 11/7/62)

B 103, 9/12/62 - A Cuban National being processed at the Refugee

" Center at Opa-locka, Florida, reForted that on this date he observed
20 Soviet-driven trucks pulling 4-wheel double axle trallers from
65 to 70 feet in length; that these trucks were observed driving
from Havana to Camp Libertad; that the beds of the trucks were loaded
with black crates; that the trailers were loaded with what the source
believed to be large canvas-ccvered mlssiles; that there were 4 fins
at the trailing edge of each missile, The source of the information
drew sketches of the mlssiles and these missiles resembled surface-~to-

() surface MREMs,

CIA disseminated this information to the intelligence community
on 9/21/62, s ~

104, 9/13/62 - "On 13 September a source was informed by a
résident of the general area. that a rocket base was being constructed
by the Soviets at a locatlon now ldentified from photography as
Remedios(IRBM) Site 1, A second base was also reported, but a
missile. slte has not yet been found in nhotography although new road
construction exists in that area," (Source: Joint Evaluation Report,
10/24/62) | T -

105, © 9/13/62 - On
General Carter from the Riviera "repeating these pramonitions" which
he had set forth in cables to.CIA on 9/1 and 9/10 regarding the
possiblility of Soviet Introduction of MRBMs into Cuua, (These views
were provided to the DD/I and-the Board of National Estimates,)
(Source: CIA Chronology, 11/7/62) - -

106, 9/14/62 ~ At the, Special Group meeting, a JCS representa-
tive briefed on capabilities: for low-level coverage of "certain
targets' in Cuba, - However,/l'the Secretary of Defense was recorded
as not wanting . to have-thejoperation considered further until results '

gat I::these targebs were avallable, l.e,, ;.
egen overtaken by the decision on U-2

of 'further.U-2 reconnalssanc
General Carter!'s.proposal:had:

r(abs hejghite:House:meeting_on=thggz

b S e i

102, 9/12/62 - General Carter briefed the House Armed Services




s,z RELEASED PER P.L-102-526(JFK ACT)

45t NARA S Gawvpe DATE §-33-03

Reproduced at the National Archives

e ot

e N
107. 9/14/62 —Qe CIA reported in _the Pre. ! celilist
that "The number of confiimed SAM zites remains at 12, but the likeli-
fﬁ)hood that others are under construction grows, with the latest evidence ek
" pointing to the Isle of Pines as one of the additional locations®, T

(Source: CIA Chronology, 11/7/62)

ﬂ ' 108.<78/15/62 - Major construction at the Guanajay fixed IRBM o
: sites "had probably begun by 15 September (the_constﬁuction equip- '
.. ment and material having arrived at Marilel beginning about mid- .

<7t August"), : 4 L ‘ -

"It 1s not possible to say how soon after 15 Sepﬁember the
actlvity might have been recognizable from the air as an IRBM site,"
(Source: CIA Chronoéogy, 11/7/62):.. ‘

109, 9/15/62\- The CIA reported in the President's Checklist [
that "A message on a neW b
[ called for 'volunteers for the protection of Cuba'!, : We
Y are not sure of the welght to be placed on this and another * (b
ol referring to the isolation of 'volunteers!, If valid, they wou S
o suggest that the influx of Soviet military personnel to Cuba is not ‘

finished, We are investigating further,"
(Source: CIA Chronology, 11/7/62) -

110, Mid-September, 1962 - At this time there was first noted a 1
high frequency circuit in operation between Moscow and Havana relayed :
through The fact that meausl operations_an
D ?ar‘e rgue against ' 10
A0 nk, It 1s belleved that this link was establisneq MEET a require-
‘ ment for additional back-up communications

(Source: Joint Evaluation Report, 10/19/6%)

111, 9/16/62 - On this date, the DCI sent a fourth cable to
General Carter regarding the possibllity of a ballistic missile .
bulldup in Cuba, stating: "Do not wish to be overly alarming this ’
matter, but belleve CIA and community must kezp Government Informed
of danger of a surprise and also thak detectlon of preparatory stePs'
possibly beyond cur capability once Cuba defense system operative,’
(These views were provided.to the DD/I and the Board of National -
Estimates,) (Source: CIA Chronology, 11/7/62) . -

112, 9/17/62 - The second shipment of & uipment for the MRBM
sites at San Cristobal arrived?at;Mariel;on,9517/62‘on the -£hip
{+'~-.  "Poltava" (the first shipment had’ arrived on September 7 or-8).%
e "This equipment was moved to San, Cristobal by truck at night, with
the first convoys ‘probably -arriving at the: sites about 17 Septembers

That 1s, 17 Szptember 1s the earliest date at whidh'photography:might
have detected the first MRBM equipment at San Cristoball, . .+u7.
(Source: CIA Chronology, 11/7/62) - . .- .. 0T V

113. 9/18/62 - There appeared in the Centpral Intelligence - i

: Bulletin on September 18 & report.on the September 5 photography wh ch
H reflected the presence of s surface-to-surface, short-range, coasbal
()  defense missile .(Source .CIA Chronology, -11/7/62) - -
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: 114, 9/18/62 -ffﬁe CIA reported in the pr{ )dent!s Checklist

L& NARAM DATE &-23-03:

LRI R B keSS A SR TR T

that "We have spotted two more Soviel passenger véssels en roufs -
7~ to Cuba, Their arrival will ralse our estimate of technicians on .

the scene to about 4,200, We are beginning to see some tenuous -

evlidence foreshadowing the appearance of SAM sites in Camaguey

Province," (Source: CIA Chronology, 11/7/62)

o 115. 9/19/62 ~ The CIA'reported in the President'!'s Checklist

£Rs Lt that_: . . . - .' L e R (. X, '_«"""- 5 ‘, PR s ‘
T e e interception on 15 September-of a signal’frim‘a misgiless <o+ - ™
associated radar, probably coming from the surface-to-air missile Lo
slte at Mariel, suggests that the site is or soon will be operational,"

A et s g b e 1

e ¢

"The message asking for volunteers for service in Cuba, which
we reported Saturday, has now cropped up on enough Soviet military
radio nets to reveal that a fairly general recrulting campaign is

olng on, There 1s no indication yet of the numbers involved,"
Source: CIA Chronology, 11/7/62) - . -

o 116, 9/19/62 -~ (USIB Meeting) - "As a result of the DCI's
- pressure (presumably his cables to General Carter from the Riviera
R from 9/7 to 9/20/62) there was a renewed examination of .other
methods of reconnaissance of Cuba, (It should be noted here that
thls discussion was in terms of what might be necessary ifter the
establishment of a complete SA-2 defense had made use of the U.2
" Impossible, with the implicit thought that only at this point would
the Soviets risk the introduction of such weapons as MRBM:t)., On
7\ September 19 at USIB, General Carter stated his desire to see RF-101's
“:° ™~ over Cuba, He also said he thought use of tHe FIREFLY drone over
- Cuba could be jJustified to the Speclal Group, adding that ‘we cannot
' put a stop to collectlon in.Cuba; otherwise thc President would never
know when the point of decision was reached,'" (Source: %]’.777253nology,

el 117. 9/19/52 - USIB issued SNIE 85-3-62 on "The Military Buildup -
[ in Cuba", Among the key findings of the SNIE were the following: (1)
P "We believe that . . . the main purpose of the military buildup in
B Cuba is to strengthen the Communist regime there against what the
Cubans and Soviets concelve to be a danger that the U,S, may attempt
; by one means or another to overthrow it, The Soviets evidently hope
Rek to deter any such attempt by enhancing Castro!s defensive capabllities
7 and by threatening Soviet military retallation, At the same time,
they evidently recognize that the  development of an offensive mllitary-
base in Cuba might provoke U,S, militar intervention and thus defeat-
thelr present purpose; (2) (the~80viets¥ are well aware that the
question of offensive as opposed to defensive weapons in Cuba has
become a major political issue;.-(3) ‘the establishment on Cuban soil
of Soviet nuclear striking forces which would be used against the U,S.
would be incompabible wiﬁﬁ Soviet pollcy .as we resently estimate it,
naicave a far greater . w ngness o increase the level o
"risk 1n'US~Sov£§tLre1ationa~thanftherUSSR has displayed thus far .

*

* » however, Sovieﬁ'military'planners have almost certainly considered
the ‘contribution which .Cuban bases might make to the Soviet strateglc

zthe feasibility and utiltly of dis- .
tgiguba.nghepgfqre,;this~contingency

HANDLE V1A' COMINT/TALENT/KEVHOLESCHA
SPECTAL"LIMITED - DISTRIBUTIONSHA:

:”: posture; and, in that connection,
(& playing nuclear deliveéry: systems
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(127. 9/19/62 Continued)

"must be examined carefully, even though it would run counter to current Soviet
policy; (4) Soviet planners might see some utility in deploying MRBMs and IREMs
-~ to Cuba in order to supplement the limited number of ICEMs now beliieved to be
A operational in the USSR and to reach targets beyond the range of submarine-
P launched missiles; - (5)-the establishment on Cuban soil of a significant gtrike :
e capability with such weapons would represént a sharp deperture from Sovieb - -
ractice, since such weapons have so far not been installed even in Batellite
o territory . . . the Boviets might think (it) would be worth = good deal if they
could get away with it, however, they would almost certainly estimate that thisg
could not be done without provoking a dengerous U. 8. reaction; end (6) although
the Soviets may see some military advantages in Cuba, as a strategic strike base,
e the risks would be great and the political implications would run counter to
- the kind of policy they are actus suing in Iatin America. They do not

Propose to win the region for communi.m by military conquest. They count
ingtead on a process of politicel action . . .V .

. bt s

v s 7.
.

L U R R I R T

CIA's retrospective comments on SNIE 85-3-62: (1) the judguent on the
degree of risk which the USSR was willing to accept was gravely in error and the
commnity was virtually unanimous in support of this Judgment (2) the deployment
of ballistic missiles snd nuclear weapons outside the USSR was unprecedented
(3) while the first ballistic misgiles had probably arrived in Cuba between

~~  9/7-15/62, the first reports by ground observers who had seen them had not

. arrived in Washington by 9/19/62, and there was no evidence that MRBMx were on
the way (4) the estimate failed to glve adequate weight to the pace at which.
Boviet operations were moving and to the ‘great probability that the new in- .
stallations were manned by Soviet personnel (5) the community was still thinking
in terms of rather deliberately-paced Soviet military aid programs for the UAR,
Iraq and Indonesia, and for Cube in the 1960-1962 period, but there was already
good evidence that the Cuban program had departed from this pattern {(6) aiso
the Indonesian situation had broken the Soviet pettern only & month before when
the USSR showed itself willing to accept a substantially increased degree of risk
for the sake of & political gain ‘something less than vital to Soviet interests"
(7) the USSR had shown in the Indonesian affair that it was "willing to take
some risk of military engagement with an ally of the United States, albeit the
degree of risk involved was far less than in the Cuban venture, and (8) ". , . .

oy For the record, therv is no evidence that the existence of SNIE 85-3 had any

;,3%; inhibiting influence on later decisions:: It was not, for instance, cited to

'a'-'jc:j support an argument agrinst continuing overflights. Nor did it affect current

;@“ intelligence reporting; this is conducted independently of the estimative

g*é’g ) rocess and provides a check on the continuing validity of standing estimates",
;‘ ?Source: CIA Chronology, 11/1k/62): . - Z

Ry S e ) ’

‘,,u" 118. - 9/20/62 - CIA disseminated en agent report quoting Castro's personal
& pilot, Claudio Morinas, who said on 9/9/62: "We have LO-mile range guided

T Al
S
XS

he

sslles, both surface-to-surface and  surface-to-air. . . . There are also many
mobile rempe for intermediate ranhge rockets. « + «."  Thig report was considered
"too §eneral Yo be used in the process”; (in which CIA analysts msde up target
cards). S I i

- (Bource:, CIA Chrenology, 11/7/
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'%4 | 119, 9/20/62 ﬁﬁ?ntercepted messages (COMI(?? indicated the

presence in Cuba on inis date of Lieutenant Genéral Pavel B,
~ Dankevich, Dankevich 18 belileved to have Held a command in Vinnista
« probably as late as November, 1961, Vinnista is the location of =
probable Soviet MRBM command and the headquarters of a Long Range
Alr Army, It 48 not known how long Dankevich may have been in Cuba
prior to September 20, 1962, The intelligence publications available
to the Board faill to reflect that any particular significance was
attached to Dankevich's presence in Cuba until after the President
;; made his public address relative to MRBMs and IRBMs in Cuba. On
‘1

October 27 CIA distributed a memorandum stating that Dankevich's

: bresence in Cuba "indicates the high priority assigned by Moscow to
the missile bases in Cuba,” {Source: OTIA memorandum of 10/27/62; -
DIA Intelligence Summary 10/27/62; Joint Evaluation Report, 10/27/62)

120, 9/20/62 - On this’date’the DOI sent a finai cable to..CIA .
wi from the Riviera, commenting ' to Gereral Carter on the conclusions
of SNIE 85-3 of 9/19 which had been cabled to the DCI, The DCI's
cable expressed reservations on the SNIE conclusions and stated "As
nod an alternative I can see that an offensive Soviet base in Cuba will
BX provide Soviets with most important and effective trading position L
; in connection with all other critical areas and hence they might NS
take unexpected risks in order to establish such a position," Thege R

Chairman of COMOR with the request that COMOR recommend the program-
ming of an engineering pass of. the CORONA vehicle over Cuba "where
the western end of the island is, temporarily at least, off limits
and where we nged to know if any other SA-2 sites have been con-
structed , , , e

122, 9/21/62 - An article in'the Washington News by Virginia
Prewett under date of 10/31/62 entitled "Why Didn't JFK Act Earllep?" G

pi stated that a report made by Miami!s Cuban Student Directorate on’ o
ot 9/21/62, stated that: "One of “the European Ambassadors in Havana - o

E . »ecently reported to his respective country !'that if the countries -

3 of this hemisphere do not- take:military action against Castro immedi--

gi ately, or at least before the*next*six'months, Cuba willl possess

% Russian missile bases -armed with-atomic and nuc

i of destroying in a few minutes

s States, Besides, it is known  t

oy gsecretly, with this end in view

& American govevnment will go.on

oy

tions are purely defensive measg
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A 123, 9/21/62 - The CIA reported in the President's Checklist that:

! "Bvidence is still coming in on Moscow's canvess of its military forces for
volunteers to serve in Cuba. Thig activity is puzzling; we have never seen
anything like it before. The move may be purely edministrative: to replace
personnel who bad been suddenly ordered there with others prepared to stay for
some time. On the other hand, it could mean another sizable increment to Boviet
personnel in Cuba or a belief in Moscow that its people are likely to be engaged
in/c;mbat.4 We are trying to get & better answer." (Source:  CIA Chronology,
11/7 62) o . : T

12k, 9/22/62.- "The most likely ship to have carried the large items
of equipment for the Sagua Le CGrande MRBM sites) is the Kimovsk which docked
at Casilda, on the south coast) on 22 September. This equinpnent must have moved
to the site during the last week of September, and wes probably detectable from
photography after 1 October." (Source: CIA Chronology, 11/7/62)

125. 9/27/62 - The CIA reported in the President's Checklist that:

"Photography snapped earlier.this month show at least two Soviet ships
delivering 22, perhaps more, MIG-2ls.::We now estimate there are 25-30 aireraft
of this type in Cuba." (This paragraph was quoted in the CIA Chronology of

11/7/62 but not in the revised Chronology of 11/14/62.) S

"Our running account of the number of Soviet dry-cargo vessels making the
voyage to Cuba since mid-July is now over 100. About 85 of these probably were
carrying military hardware."

"The Cuban Foreign Office on Tuesday ordered Western correspondents to put
in for new credentials by today, telling them that all of Cuba beyond Havana's
city limits is out of bounds except by special permission." (Source: CIA
Chronology, 11/14/62) :

126, 9/27/62 - On this date GIA received a report of an observaticn made
on 9/17/62 of & convoy moving toward San Cristobal. This report dovetailsd with
the earlier report of the 9/12/62 sighting of MREMs near Havera (Item 103, above).
""The arrival of the second report led CIA analysts to a tentative conclusion
that the two observers had in fact seen the same convoy, and that there was a
possibility of the SS-U identification being genuine. A day or so earlier, a
target card on San Cristobal had been prepared on the basis of a vague report
of "Russians building & rocket base." . Now this card was removed and, wita the
two reports cited zuove and other less specific information on activity fa this
‘; .- area vhich was-beginning to trickle 'in,’a new card was prepared between .l and .
.73 October which was in effect & priority. requirement for photographic coverage.
o This card was used in the targeting of the 1l October flight.. It read ag . - -

follows: 'Collateral reports indicate the existence of a restricted area in
Pinar del Rio Province which is suspected of inecluding an SSM site urder von-
struction, particulerly SS-l Shyster.. The area is bounded by & line connacbing
%" the following four town:. Consolacica:del Norte (8332N/2244W); San Diego del Los
 : Benos' (8325N/2235W); San Cristobal’(3301N/2243W); and Las Pozos {8317N/2250W).
Requirement: Search the area delineated for possible sgrface missile comstruc-
‘.tioni,with particular,gttnntio'”tq;SS-h.Shyster.'" (Source: CIA Chronology,
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N 127. 9/21/62 - " . . + . At some point, probably Just after 27 September,
an item on the subject of possibdle strategic weapons in Cube might have been
written for CIA current intelligence publications. It could not be written
beceuse there was an injunction nct to do so (see*Item No. 51, above). . ., ., ,
It should also be noted that the order not to publish anything on missile sites
without NPIC corroboration had never been rescinded. The effect this would have

had on reporting in late September and October if the other ban had not been in
infra) is difficult to . . .

effect (L.e., the USIB restriction -= see Item 152,
‘rdetermine. These restrictions did not apply. to.the Checklist,sbut the'Checklist i - -
writens, drew: . . ..largely on.the Cuban Daily Summary wipublished, by CIA. ... .
Since the Summary wes affected by the restrictions, this practice, imposed by the

sheer volume of raw material coming in on Cuba, had the effect of cutting the Lo
Checklist off from information on offensive weapons. Moreover, neither the o
Checklist group, nor any other current intelligence officers, knew that the
possibility that a Soviet strateglc missile base might be established in Cube
had been raised by the DOI and seriously discussed by the President and his
advisors more then a month earlier (see Item No. 57, above). In other words, L
the thrust of NSAM 181 had been so watered down by time and bureaucratic Processes o
that 1t reached the working level only in the form of SNIE 85-3 which held that - o
establishment of such a base was most improbable (see Item No. 117, above).

"Tt 15 difficult %o say whether information from ground sources would have
been published had there not been a blanket injunction egainst ¥t. The analysts
too were sensitive to the political impact of the reports they were receiving . . Cal
+ + « . In addition, rigid. compartmentation was mainteined between the COMOR ~- B N
Special Group organization for collection and the intelligence components re- : :
sponsible for analysis. Few, if any, CIA analysts working on the Cuban problem
O5 even nod [ covences. As a result, they did not know that mo overflights
of Pinar del Rio and las Villas were included in the September program,  or that
this program was seriously delayed. 'They had no way of knowing that the photo-
grapnic verification they had requested would not soon be fortheoming, and they
might well have delayed publication from day to dey in hopes of receiving it.

"Nevertheless, it can be established that if the injunction against
publication had not existed there would have been somz reflection of the refugee
reports in the Cuban Dally Summary, which is not highly selective. In retro-
spect, It seems quite possible -~ but by no means certain -- that they would have
been picked up in the Checklist, but it is extremely doubtful 1if they would have
survived ihe coordination process for the Central Intelligence Bulletin. Thus,
at the most the President might have learned that there wes suspicicns activity
around San Cristobal wnlightly more than a wee': before he apparently did. .

R

,\5% "In sum, the CIA analysts believed they had done their duty by targeting -
iﬁeé the San Cristobal arce for photographic coverage, dbut no word of their concern
@mfg over activity in this area had appeared.in an intelligence publication.. It

‘fw; eppears highly probable that the.Special Group first heard of this concern at iis
B2 meeting on 9 October (see Item No. 143, infra) when it ordered a U-2 mission

which coveved the area. Co

Vne gap of T7-10 days:betweeﬁiﬁgétkéy enalytic correlation of reports and
the Bpecial Group Meeting .can probably be sttributed to the cumbersome processes
of the administrative structure supporting the Speciel Group. This machinery was
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designed to provide elaborate justifications an® back-up paper work before
each declsion was made, procedures reaching back intc the early history of the
U-2 operations over the USSR, They were intended for the control of deliberate
strateglc reconnaissance of the:.USSR, and not for a fast-moving situation such
as that in Cubu, which was rapldly'becoming tactical. In fact, after readout
of the 1k October mission they were Jettisoned." (source: CLA‘Chronolégy -
11/14/62) i T - - B !
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128, 9/26/62 ~--at the Board's 9/28/62 meeC:%g the DCI indica-
ted he did not belleve that offensive, strategic missiles had been in-
stalled in Cuba, but he considered this a possibility at some future
time, but only after Cuba's dafensive capability was such as to deny
Cuban alrspace to U,S. reconnalssance aircraft. The DCI reported that
"our intelligence collection on Cuba has improved since the first of

129, September 1962 - "Offehsive missiles identified: W
Cuba: Tgo laugch sites consisting of 8 fileld-type launchers and 15

1020-nm MRBMs (SS-4) .4 ., -these missiles are probably those re- -
ported moving into this 'area during September."

(Source: Joint Evaluation*Reportio%-10518732, prepared by GMAIC/ .
JAEIC/NPIC) i :7" : : T

130, 9/29-10/2/62 - Pursuant to the 9/20/62 request of DIA, a
pass over Cuba was madc by the Corona vehicle:launched on 9/29/62,
The resulting photography was good by Corona standards but not of

“sufficient quality to reflect significant photographic “ntelligence

on MRBM or IRBM developments on the island, When this CORONA photog-
raphy was checked against the photography obtained from the SAC-
operated U~2s 1t was possible to relate some of the earth scratchings
appearing in the CORONA photography to the construction at some of

the long range missile sites which were detected beginning October 114,
Without the U-2 photography however, these scratchings could not
possibly be ldentlfled as being assoclated in any way with MRBM or -
IRBM construction, The photographic interpreters at the Strategic

Air Command believe that if all nine sites had been completed at the
time of the CORONA pass, the CORONA photogr. phy might have resulted
in the identificatlon of the IRBM sites but not of the MRBM sites,

Dr, Charyk, in commenting on this subject to Board Member Gray,
noted that this experience makes i1t obvious that satellite photography
cannot be wholly relied upon when it provides negative evidence; and
that this glves one pause when we consider the reliance which has been
placed on satellite photography, seeking evidence of missile installa-

tions in the USSR,

' 1317 10/1/62 - A memorandum'prepared on this date in DIA by &
DIA analyst, on the subject "Analysis of SAM Sites," dealt with the
15 confirmed SA-2 sites in Cuba' and the discernible pattern wheih

was developing from their locationi

(1) In Oriente Province, the 3 SA-2 sites form a trliangular pat-
tern around the new military airfield at Holguin which will probably
soon be operational . ., . no MIGs there now but the MIGs believed %o
be gtatloned at Camaguay ailrfield will probably be moved to Holguin
when Holgu}n becomes .operational,  (No SA-2 sites identified at
Camaguay, IR S S .

" (2) 4 sA-2 siféé?féfm

1LY

_alrfield near Santa, Clarea!
.been.for: several:montha i
LR

was -ldentified| =
:3‘95’!;
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(131, 10/1/62 Continued)

~ (3) In the Western Army area, the 3 (possibly &) SA-2 sites form
a linear pattern for the defense of the military airfield at San
Antonio de los Banos and the Havana-Mariel complex (San Antonio is
. headquarters for the Cuban Revolutionary Alr Force end the assembly ‘
w . point for all MIGs except MIG-21s), . . . . S ) .

(4). Further west, in Pinar del Rio Province, a triangular
pattern of SA-2 sites cannot be connected with any significant
military installation, There are 2 underground.facilities within
this trlangle whose use and purpose are unxnown, One of these*3 ~ .7i -
SA-2 sites is located very near: to the €an-Julian military air base,.
but this 1s a most unlikely. spot to. place SA-2s8 for the defense of -
this air base, "Therefore, curiosity is immediately aroused as to - -
the purpose of this trilangular pattern on the Tfar western tip of Cuba,"

i
s (5) In the north central portion ¢i Pilnar del Rio Province is a

Redl trapazoid-shaped restricted area (15-20 miles on a side) controlled by

oo Soviet milibary personnel recently:intrcduced into Cuba e~ ¢ o NO known

military installatlons in this rough and sparsely populated area ., , .

? Cuban refugees arriving in Miami say all Cubans have been evacuated .
from the area. Purpose of this restricted area is unknown, '

: (6) Information on the deployment of Soviet military personnél .-
and "fechnicians" in Cuba 1s derived froém unevaluated refugee sources,

+~ A plotting of all reported locations indicates that there is a definite

- correlation between the location of Soviet personnel and missiles or

2 missile actlivity. Significantly, the greatest concentration of Soviet

" personnel, activify and camps 1s in the western end of Cuba indicating

8 greater interest by the Soviets in Pinar del Rio than in other Prov-
inces, . L.

(7) The source of an unevaluatsd report says that on September 12
he saw some 20 SS-4 (or possibly_SS-B) misslles in the vicinity of
Campo Libertad (a small airiield on:the western edge of Havana), This
report 1s unconfirmed and there are no other reports of such missiles,
However, it 1is significant to note.that.ty taking the approximate
center of ‘the.trapozoid-shaped restricted area previously referred to,
as the point of origin for.:a-radiusiof;1100 nm (range of an SS-4 .
missile) the arc includes. Philadelphia,  St, Louls, Oklahoma City, San’
Antonio, Mexico City,. all Central’ American capitals, the Panama Canal,
and Venezuelan oil flelds,...'The.presence.: of operationsl SS-l missiles

- in.thils:.locatlon would gilve;the; oviets'a}grgatmmilitary:asset.&fﬂhgt

Based on the foregoing, DIA on.10/2/62 proposed to the COMOR .
Working Group that the Pinar del.Rio search area be included in COMOR's
reconnalssance objectlves for;Cuba, .(This was done at the October 4
COMOR meeting and the. cbjective:.was. incorporated in the reconnalssance
objectives'list;)'g(Source:?LetterBtoICoyne.from.Director, DIA,:
~11/13/62) A e L - R,
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—~ 132. 10/1/62 - According to reports subsequently reviewed, "on

October 1 explosions were reportedly occurring at a highly secure construction
project at a location now identified from photography as Site 1 (8agua Ia
Grande area). Material delivered to the project included lumber and pre-
fabricated concrete forms. This suggests that site construction was under
vay at that time." (Source: Joint Evaluation Report, 10/24/62)

) 133. 10/1/62 - This is the estimated date for the beginning of major
construction on the Remedios IRBM site. ". . . . the date at which the site
acquired a recognizable photographic signature is not determinadle."

€:< )

(Source: CIA Chronology, 11/7/62) *

: 13%. 10/1-3/62 - CIA reports that during this period CTA prepared
& new target card which was in effect a requirement for photographic coverage
of the San Cristobal area (see Item No. 126,“above), and that in spite of
time legs involved in receiving reports of refugees and CIA agents, . . . . .
"Nevertheless, by ebout 1 October, the San Cristobal area had veen rinpointed
as a suspect MRBM site and photographic confirmation had been requested.

This represents a considerable technical achievement. . . . . the Intelligence
.- Community had been flooded with reports of Soviet weapons shipments and missile

installations in Cuba . . . . . CIA's files contain 211 intelligence reports

+ « « . on missile and missile-associated activity in Cuba before 1 January

1962. All of these were either totally false or misinterpretations by the

observer of other kinds of activity.:. CIA analysts had naturally come to

view all such reports with a high degree of suspicion . . . . By September,

the volume of agent and refugee reporting had become very large indeed. During

SN the month 882 reports on internal amctivities in Cuba were disseminated,

e exclusive of telegraphic dissemination. (The CIA clendestine collectors
report that their output represented only a small publishable fraction of the
raw materiel col}ected.) A substantial proportion of these dealt with the
deployment of defensive missiles and related activities. Knowledge on the
rart of the analysts that such a deployment was in fact going on, plus the
normael difficulties encountesred by untrained observers in telling an offensive
missile from a defensive one, tended to throw a sort of smoke-screen around
the Soviet offensive deployment.when it finally began. The CIA analytic
apparatus, however, recognized and correlated the first authentic reports
of MRBM equipment ever to be received in Washington, and took action upon them.
It targeted the San Cristobal ares, not as another location where alleged .
missile activity should.be negated by photography, but as a suspect SS-4 site.

This process took about three.weeks; from the date when the first observation 2]
was made on the ground in Cuba {o"the ‘preperation of the target card . . . . ." ;_jﬁ%P
(Source: CIA Chronology, 11/ak/62): o . S i??gEi
"(NOTE: .The fact that CIA considered’San Cristobal as & suspect MREM site - gﬁfﬂ
was not -ircluded in-eny.of CIA's.current intelligence publications until. ﬁéﬁ%i

s

after photographic confirmation was obﬁaingd in mid-Octover.)

135. 10/2/62 - CIA distributed to the White House and other reciplents
a rav intelligence report, based on information acquired in Cuba on 10/1/62
vhich stated in part that on‘9/19/62'large intercontinental rockets more
than 67 feet long were unloadediiniMariel, Pinar del Rio Province and that
'the‘rockets‘wére‘on‘lphg]prqilébhfwhbn?ﬁn;qaded.fxﬁm the ship.. In distributing
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@ this report CIA Headquarters,: ‘i{b”éﬁ@é;a;i?g;ﬁéff‘cmépt "It is more likely,that:
2l jBA-2 misslles boliglottsloadediiiiiiininiin,, | L i
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136. 10/2-3/62 - The Final Communicque of the Informal Meeting of
Ministers of Foreign Affairs of the American Republics held in Washing-
ton, 10/2-3/62 stated in part that "The Scviet Union's interventlon in
Cuba threatens the unity of the Americas and its democratic institu-

. tions" and it called for "the adoption of special measures, both indi-
vidusl and collective". The communigue observed that "1t 4s-desirable - -
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By (136, 10/2-3/62 Con%fnued)

O fj? "£o intensify survelillance of the delivery of arms and implements of
~i Wwar and 811 other items of strateglc importence to the communist re-
fu 'zime of Cuba, in order to prevent the secret accumulation in the

' Tsland oF arms that can be used for offensive purposes against the

Hemisphere,"

- - 137. .10/3/62 - The President signed Senate Jolnt Resolution 230
which.had .been adopted in the Benate and House of Representatives -
during September., The Joint Resolutlon ‘expressed the determinatilon
of the United States to (1) prevent by necessary means, including use
of force, the Marxist-Leninist regime in Cuba from-extending by force

- or threat of force.its aggressive or subversive activitles in this
Hemisphere; (2) prevent in Cuba 'the creation or use of externally
supported military capability. endangering U,S. security; and (3) work
with the OAS and with freedom-loving Cubans to support the aspirations
of the Cuban people for self-determination., -

o ' 138, 10/3/62 - The DCI briefed General Eisenhower "on the Cuban
- situation" (the General had preyiously been briefed by CIA on 9/10).
& (Source: CIA Chronology, 11/7/62)::- : o

~Gi 139, 10/3/62 - On this date the DIA member of COMOR submitted

Y to the Chalrman of COMOR a memorandum which (1) noted the concerns of

" the Sec/Def and JCS about the (insufficient) amount of intelligence on
Cuba that was being mede avallable to responsible declsion makers in
Government; (2) noted that. certain portions of the island, notably the
western end, had not been seen since ‘August 29; (3) expressed the view
of DIA and J-2 that the best way of collecting intelllgence on Cuba
under the present circumstances was by resuming frequent and regular
U-2 overfilghts and that coverage on the order of once a week was
essential; and (4) proposed that COMOR send to the USIB a draft
"intelligence Justification" which had been prepared by the DIA as

the basis for authorizing frequqnt and regular U-2 flights over Cuba,

The DIA “"intelligence Justification" pointed to the bulldup of

.SAM sites, and "SSM" .sites which had been observed in eastern and
western Cuba, and on.the Isle:iofyPines, ' The DIA proposal called for
U-2 coverage to meet requirements for up-to-date intelligence on (2a)
the location of SA-2 sites; (b) confirmation or negation of reports
. from reliable sources concerning.the sightings of SS-4 missiles in
“Cuba; (c):the number.of KOM ss_PGMGs in service; and. (d) .the

number of MIG-21s:in Cuba,’ 4 I R R

The intelligence justification drafted by DIA gave recognlition to
the increased risk 4o U-2 alvrcraft.in fthe light of SA-2 and MIG-2ls
present in Cuba, .. Nevertheless, ‘this recognition of risk was followed
by the statement:."But 1t must be stated that the current need is
extremely urgent, and the.risk:involved should be very thoroughly
welghed before this coverage is;denled.”

MOR,élsQ;included a proposed list of
eetithe dntelligence requirements which

.~ The DIA memorjandﬁm toCO
' DIA had!outlined, il
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(139, 10/3/62 Contiriued)

®: With few changes or omisslons, thes DIA's 10/3 draft of the intel-
‘ligence Justification for pevised overflights of Cuba was forwarded
by COMOR on 10/5 to the USIB for consideration and approval, Simil-
arly, on 10/6 COMOR sent to the Director of NRO, at his verbal request,
T the intelligence justification and statement of target requirements
ffﬁ% * :for overhead reconnalssance of Cuba (with copies also being sent by
S COMOR to the USIB for.information and.any comments. prior to the

Special Group meeting on 10/9/62. ) S

In sunmary, the intelllgence justification, and the listing of
requirerients and specific objectives, which went forward to NRO from

COMOR on 10/6 included the.following:- -

(1) A statement of the pressing need for photographic coverage
of the Soviet arms buildup in Cuba, particularly with regard to (a)
s o vos, (b) possible MRBMs, :(c) MIG-21 aireraft, and (d) banks,
artillery, and other conventional weapons and equipment "which are
arriving in large quantities.”

T - (2) SIGINT coverage to obtaln up-to-date intelligence on .the

' Soviet-furnished air defense bulldup in Cuba which is known to include

7 (a) radar -- EW, GCI, HF, MG, . AQ and FC; (b) misslle systems consisting
- of 3 confirmed and 1 probable crulse~type coastal defense short range
e " missile sites, 15 SA-2 sites, and missile storage and support faclli-

ties; (o) MIGs -- 60 MIG-15/17/19 and 36 MIG-21ls estimated; and (d)

(;3 a general dispersal throughout .Cuba of 30mm, 37mm and 57mm AAA to
‘defend airfields, ports and milltary installations. - (". . . a two-

fold collection program ls necessary: first, a continued coverage of
e the and communi-

cations newworks which 1s now adequatvely covere ipheral alr,

shipborne and ground efforts; second, overflight missions by a
vehicle capable of

he readiness and effectlveness of

weapons can be determined.

(3) Conclusions: "Some of these requirements are currently being
met by peripheral means., However, only overflights will permit the
accomplishment of all objectives,:- COMOR will provide a continual
review and up-dating of requirements,” ,

(&) Recommendation: =YIt;1s recommended that reconnaiésénce-”: .
programs be initiated to satisfy these requirements.” i
(Source: DIA letter to Coyne, 11/13/62) .. .. . .

140, 10/4/63 = The Director, DIA, established & Cuba "Situation
Roomf{opergted on;az24-hoq§.basi3' . :

. . k1, 10/4/62°- on'this'date at a meeting of the Special NSC
- 5412/2 Group, the: DCI:notedithabiU-2 .flights were now restricted by
s the presence of: SAM sitest oithe ‘southeastern .quadrant of Cuba,  The .
: DCI questioned whethenrithlsgiw: reasonable restriction at this time
: AMstitereialmost  certainly not operatilonal, The
’ &E&%{ > : . . e . . . .
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(1k1. 10/b4/62 Continued)’ :

e
s " Special Group then directed the NRO to prepare en over-all program for recon-
: naissance ot Cuba for presentatigp at the Special Group meeting of 10/9/62.

\
t time the Cuben on Octover 27, b

rimental to en operational status.

BN ne aP v vy S

g

1k2. 10/9/62 - NSA units
R UsSS Oxford éntected for the firs
w1962, this nut shifted from e

Tt b et 1

The Rusuiens are employing the §
time it has erer been detected outside of the Bloc except on Soviet ships
G ' NSA has reason to believe that the Russiang i

S8 «

. P Lo AT ) . . :

: Depuby Director, NS&, L7770

143. 10/9/62 - ¥RO (Dr. Cheryk) made e presentation to the Spscial .
Group of an over-all program for reconnaissance of Cuba. This preseatation )
wes based on the DIA-recommended, COMOR-proposed submission of a paper on
"Intelligence Justification and Requirements for Overflights of Ciba . "

"At the lipecial Group meeting on 9 October, NRO's first reconmendation
was 'A U-2 probe over the suspect MRBM site &s soon as weather permits.' This
referred to wht: area targeted by COMOR near Sen Cristobal . . . The operation,
which was to be¢ supported by ELINT collection aircraft off the coast, also wes
designed to pans over one of the 8A-2 sites which was thought to be most
nearly operaticnal. Thus the secondary objective was to determine the status
of SA-2 defenses in order to medsure the risk involved in getting ccmplete
U-2 covewage of Cuba .as rapldly as possible. NRO's second recommendation was
therefore conditional: !'If there is no SA-2 reaction to the initiasl U-2 sortie,
maximum coverage of tke westerm end of the islend by multiple U-2& simultan-
eously, as soct. as weather permits.! (There were also certain other recaunenda-~
tions for low level, oblique, and FIREFLY missions.)

"The Grovp gave first priority to the Sen Cristobel mission and recom-
mended to. the Iresident that he approve it. The President gave his appro -
presumably learning of the San Cristobal reports at this time -- and the
mission was lmzediately mounted. ™It wes delayed by weather, however, from 10
threugh 12 October. On that date:.operationsl control was transferred to SAC
by direction of the President in & meeting with the Deputy SecDef and the DCI.
There is no rwason to believe that the transfer in any way delayed launching
the mission, which SAC flew on 1k October. The pilot did not fly the
prescribed track, but took & course at an engle to it.. Fortunately the .
planned and actnal paths crossed over San Cristobal, and the primary mission
was accomplished." (Source: - CIA Chronology 11/1k/62) '
NOTE: This 1s in error. Bee Item 143-a, next page.
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143-a. (See Item 143, above.) On 12/7/62 EAC representatives exhibited
_to a Panel of the President's Foreign Intelligence Advisory Board the plen
for end actual flight track of the 120/1k/62 U-2 misston. over Cubs, as-daid
out by SAC.” The materidl showm to the Board Panel reflects. that the pilot- .. >
flew the mission precisely as prescribediiin <= i. - : ' '




(143, 10/9/62 Continued)

Prior to this decision, CIA had operated 21 U-2 missions over
or peripheral to Cuba during 1962 The dates of these 21 missions

are listed below'

' 1/19 65"
242522 |

e

(Source‘ NPIC)

144, 10/9/62 - The DCI briefed Congressman Cannon "on the Cuban
situation." (Source: CIA Chronology, 11/7/62)

T 1hs, 10/9/62 - Senator Kenneth B. Keating, speaking on: the floor‘f
of the U,S. Senate: ‘ o

_ "Mr, President,. the President.of Cuba, like a two-bit Khrushchev,
has disgraced the name of the United Nations: :

"Cuba. represents 2 new’ and,menacing shift in the world balance
of power . . . I trust that.all of us, regardless ol party, are
united in the hope that this Nation, through 1ts chosen leaders and
in cooperation with its allies, will progress resolutely toward the
stern decisions which may be necessary to deal with the Soviet cloud
now darkening our national horizon o

.i_;

"Late in August I called attention to the Russian arsenal in
Cuba ., + .

: "My first suggestion, made’ August 31, called upon the Administra-
tion to tell the American people.all of the facts about the island
buildup, Reliable information.had reached me concerning the. number
of ships, types of armament"' d.Soviet troops arriving in Cuba e s o

A
CPAATr Bl AL

"On August 29 Just 2 daysiearlier,. ‘the President told a reporter
that he had no information that-Russians were sending Nike~type mis~
siles to Cuba, after.the reporter cited a State Department source to

- that effect..  Following my: evelations on the Senate floor, on August
.31, the Administration: firsy¥declared;: through a Senator on the other
side of the alsle, that Senator:Keating was 'misinformed!., Never-
theleas, there followed ‘from” other*quarters an effort to make it
appear that the informationgi' ad “reported had been released earlier

‘Lby the State Department‘

" "On Septemberih ¢however,}.h
. mlssiles had beenrdeliveredmt‘
-detall’the’ factsJ ‘ha 5
'-@ 1zed jbhel;
vepror;and¥al
lItgshou
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"~ (1k5, 10/9/62. Continued)
N

", . . Under Secretary of State Ball now admit:s that 85 ships
have delivered troops and war goods to the islard, 'He admlts that
15 missile sites have been established, and 1t iR estimated that the
total will eventually reach 25, This knowledge has been possessed
for a long time by many of us, Under Secretary Ball said ., ., . that
four misslle ailtes of different types have been ldentifled., He said.
that these sites are similar to known Soviet defensé missilles.sites .. -
which are belleved to contain anti-shipping missiles having a range
of 20 to 25 miles., The significant sentence, rather burled away, is-
that several more such siltes will be’installed, - ‘ ST

"Many other facts have been stated which 'have been:known.to.some
of us but which have not been publicly.stated before. . The statement .
was made that 4,500 troops are statioried in Cuba, It will be remem- : .
bered that the first figure given was 3000, I stated that there were -
at least 5000, The first figure given by the President was 3000, . »
That was advanced to 4200, It has now been advanced to 4500, I stand -
on my statement that more than 5000 troops are stationed in Cuba, o
Filve thousand 1s a modest flgure, “But I commend the Under Secretary
of State for revealing these additional facts . . ," - B,
(Source: Congressional Record)

146, 10/10/62 - USIB discussed the COMOR submission -on "Intel-
ligence Justifications and Requirements for Overflight of Cuba'", in

~~response to the Special Group's request of 10/9 for USIB opinion re- -
‘_.darding the COMOR-approved paper, especlally as regards frequency of

coverage for the various groups of objJectives and targets proposed by
COMOR, After discusslon USIB agreed 'that the DCI should express to .
the 8pecial Group USIB's view that.(a) the targets in Groups II.and
III should he surveyed as promptly.'as possible and that .the results

of such initial survelllance should determine the subsequent frequency
of coverage to be recommended, (b) COMOR submit for USIB consideration
at 1ts 10/17 meeting a specific 1ist of those priority targets in.
Group IV which should be covered R

Group II and Group III listed "those targets for which survell-
lance 1 desired primarlly to provide order of battle and operational
status information, Ground resolutlon:-of 2-5 feet or better will .
suffice for thls purpose, - Group II.includes targets for monthly -

coverage; Group III lncludes targets.for weekly-coverage." -

. 2 NSC. Special 5412/2 Group have.been':. .
unavailable thus' far to.the Board!s:staff we are not clear as to.what -
actlion was taken by the DCI -on‘theibasis. of:the USIB discussion .of * 7.
10/10/62, (It may be that by this time. or shortly.thereafter, action
on the USIB declslon was overtaken by declsions at higher levels in . -
Government including the decision.of the President to transfer from

CIA to SAC responsibllit —for*qperatiqq,of U-2 missions over Cuba,)

Because the records ofmfhefNSC
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147, 10/10/62 - On this date CIA received Mavy photographs
— taken of the Soviet ship Kasimov_ off Ciba, showing clearly identifi-
' able IL-28 crates which later showed vp in U-2 photography of 10/17
at San Julian airfield -- "along with'a number of others which must

have come in on unphotographed ships,'
(Source: CIA Chronology, 11/7/62)

o0 -0 148, 10/10/62 - The DCI briefed the CIA- -Subcommittee of. tho . ...°
House Appropriations Committee:'on the buildup, including the IL~-28s:
'He also commented on. MRBMs.essentially along the lines. of his cables
from Nice, adding that there:were many experts:who did not believe
the Soviets would make.suchia:move,:but that he differed with .them,
heihad authority for an overflight in -

T4 Ohzonology, 11/7/62) ™.

ff-?-ﬁ}\
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S

. 149, 10/10/62 - On”
declared that: _

"Construction has begun on.at least a half dozen launching sites
~for intermediate range btactlcal-misslles. Intelligence authorities
must have advised the Presldent end top Government officials of this
-fact, and they must now have been'told that ground  to-ground missiles.

can be operatlonal from the island of Cuba within 6 montha,

"My own sources on théfCuban situation, which have been 100 -
percent rellable, have sup§tantiated@p@is;report completely, :

"Te fact of the mattér,is, aﬁéording to my reliablelsources,
that six launching sltes are.under construction - pads which will
have the power to hurl rocketsiinto the American heartland and as

far as the Panama Canal Zgne

150, 10/11/62 On tﬁi_.,até5QIA reported in the President's ~: i
Checklist the information;fro :Navy. photography ofilq/lgishowipg';;“-v

TL-28 crates on the Soviet!ship“Kasimov ‘off. Cuba, =
(Source: CIA Chronology,+1ll/ i SRR

151, 10/11/62
Saltonstall  "much -the:same
. preceding day to the CIAVApp:
‘l.e,, that he differed withi

%!

152, . 10/11/62 "= Tho CIA:Chronology:of:11/14/62 indicates “““;;§

the "USIB principals ', aware.that' they webeidealing with an eXSEEEEE

‘plosive political issue.:an Jwaresalsosthatiilleakage tiiofiintelllgences

..on offensive weapons,: true;orifalge’ wouldseriouslysl = iPrieg
dent's freedom of actioniinidealings ‘ imig

. internationalicrisis;:theyihad¥evolyve
ation .of such:i sarAnalysi gt
: : 3
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(152. 10/11/62 Cont{il

Wofficials would be briefed, but no materisl would appeer in formal intelli-
gence publications without the approvel ¢ the USIB principals. These in-
structions were Cirst issued orally, (CIA does not say when) and later on
October 11, 1962 formalized by USIB in the system. The key reassages IC,
in USIB's order were 'such information or intelligence will be disseminated
outside each USIB intelligence component only to specific individuals on an
EYES ONLY basis who by virtue of their responsibilities ‘ag advisers to the

President have a need to know', and-ltherﬁ is no intent, hereby, however, to:: ) .szél

inhibit the essential analytic proce;s.' _ N O

(Despite the advisory role to the President which is supposed t6 be
be performed by the President's Foreign Intelligence Advisory Board, the latter
Board was not included as one of the approved recipients for reports. G
Accordingly, the Board received its Lirst officinl notification of offensive.
missiles in Cube when the President.made his address on 10/22, The Board . '
thereafter requested the restricted intelligence reports vwhich were made ‘é
aveilable to the Board by CIA on 10/29/62.) - ~

153. 10/13/62 - General Carter of CIA eddressed a letter to Mr. McGeorge PoolA

-~ Bundy requesting reconsideration of the Presidential decislion to transfeér from o
CIA to SAC operational respongibility for U-2 missions over Cuba. Mr. Bundy ;
acknowledged General Carter's letter, stating in essence that tHe decision had
been made and that it would stand. During the period immediately preceding and
following the Presidential declsion, CIA personnel expressed considereable con- |
cern relative to the transfer on the ground that SAC did not have capebility or
experience to effectively operate such U-2 photographic missions.

(The following resume of SAC U-2 operations is pertizaci’to the question
raised by CIA as to SAC's competence to conduct overflights of Cuba: SAC es-
tablished the 4080th Wing in May 1956, end U-2 aircraft begen to arrive in
June 1957. Thereafter, the 1080th operated from & variety of locations in
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the 3 States. The LO30th flew peripherel photographic reconnaissance
against the Kamchatka Peninsula, the Russian land mass in the East Siberian

Sea, and the Laptev Sea area of Russis, obtaining thereby the first photegraphs
of these areas avallable to Air Force planners. The L08Oth has flown under
every conceivable weather condition including snow, ice, fog and desert. In
eddition to photographic missions, it has flown U-2 ELINT missions during 1961
and 1962 in the Far North and Fer East areas. Further, 1t has flown gbout 3500 -
sampling sorties 'since 1957 in"support of the national effort. The LO8Oth's

600 hours is in U-2 aircraft. The 4080th

crews average 3500 hours,’ of,which, ‘
has flown about 1500 overseas sorties.” Since its establishment six years agp,

eight crews have been'lost.by,accidents (one RAF, seven USAF). During the
period from October 1k through Noyember 5, 1962, the 4080th hed flown 36 U-2
sorties over Cubs,” with the’logsiofa.one.aircraft vhich was shot down on, .
October 27, 1962.) i) A e T ' T
(source: SAC, ay

provi@ed,to,cbyng & Gépéraiéi?ower and Suith)




