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(This group consisted of Messrs. Bradley, Gﬂp“ﬂ = _""fl'a_ {;

; Eistiakowsky, Larson, and Hcﬂluj.r. It met with Secre-

e S ——

tary Rusk, Secretary McNamata, Awbassador Thompson, and
Mr. William Eund:,r] The following are highlights:

1. Stakes and Objectives in South Vietnam k/

‘EII I_The group, with the possible exception of Mr. Larson;

felt Tlat The stales were very high indeed.| They con- !
cirred in the Administration judgment that Thailand eguld ! :_;f
not he held. jLsml‘gHitnnm were taken over, and they ._ !
thought that the effects in Japan and India could be most
serious. They pnrticularly felr that cthe ¢ffect in Eu.rnpe
wight also be most serious, and that de Caulle would find
many takers for his ‘argpument that the US could not now be
counted on to defend Eurcpe.

They also felt that[_ﬂ_:::u_ul:h..&iétnam wag_a crucial t taut 7
J|of the ability of the free world and of the US ta__:q:_\mtn
;tithe Communist tactic of "wars of national 1iberation"

and that = US defeat would necessarily lead to mrlduidm
Jlquestioning whethét US commitments could be relied on. j &

It was the feeling of the group that these consegquences
would be accentuated if the US by its own decision withdrew
from South Vietnam, or if the US suffered a military defeac
there. On the other hand, the group felt that the con-
sequénces would not be such reduced if a Commmist takeover
took place as a vesult of a change in government in Saigon,
ag a result of which the US was asked to leave.
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Mr. Larson appeared to dissent from this assessment,
In line with his over-zll view that we gshould be seeking
UN action or serious negotiations (see para 4 below)

2, Increase of Combat Foreces in South Vietnam

! [Tn line with their view of the grave stakes, the
Jlgroup generally felt that there should be ne question of
Hmaking whatever combat forc® increases were required.

Several members of the group thought that our actions to
date had perhaps been too restrained1 and had been misz-
construed by Hanoi that we were less than wholly determined.

{Tﬁi group urged that, in connection with any decisions
for further increases, there should be a full sptlling_qgg,ff
jof the military situatiom and the facts making the increases
nesessary ] .

/)
£s

One or two members of the group asked whether it was
posaible to wmdertake the closing of the South Vietnamese
border as a military operation. They appeared, however,
to accept Secretary McWamara's statement that this would
be a very fast, major operation of uncertain effect, and
that the job had to be done within South Vietnam, including
the possibility of major forces in the plateau area=--
although this curreatly did not seem wise because of the
fact that the main operation route (Route 19) was cut in
several places and would have to be fully defended before
forces could be sustained in the plateau other than by
alr supply.

3. The Policy on Bombing of the DRV
T ~

—— —

Secretary Rusk and Secretary McNamara, and Axbassador
Thoopson, laid out the various factors--particularly the
question of Soviet reaction--that had led us not to hit
Hanol and Haiphomg. The consultants appeared to accept
these polacs, and none pressed for any early change in
this policy. However, Gemeral Bradley did raise the
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question whether we might not conduct individual raids

on Hanol and Haiphong in reprisal for specific outrages

in the South.. It was noted that this should not be done
for outrages confined to Americams--but noted equally

that most outrages were not likely te be of this character.

— —— s =

4. ’ﬁ;gn:iating and International Actiomy y’ﬁ

—— — —_
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There was much discussion whether it would be useful
to take the South Vietnam issue to the UN. Mr. Larson
argued at-length for this course, but much of hiz discus- '
sion-related to whether it should have been done in 1961
before we went Into the advisory build-up. At the present
time, Mr. Larsom said that his soundings indicated that
there would be much support in the United Nations for a
simple call for the conveaing of a Geneva Conference.

Others doubted whether there would not be hookers such as

a demand for the cessation of bombing. Mr. Larson himself
did not see mach use In convening the Geneva Conference,

and appeared to have in mind that the UN itself might act -
to introduce forces or police a cease-fire. [others doubted
,|very strongly that either of these was either practical or

! lus@ful, and Mr. Acheson and Mr. Dean were vehement on the
subject in the Tater plemary scssiomn. (M. Dean said that

thisiraa no_ tlmf to "turn over our Far East palicy tn the
I]'H'H :l =

[Hr.,ja:ﬁnn'a basic underlying view appeared to be

/igrave doubt that we would get a truly viable and democratic

Vietnam even by causing HanUL to pull out, and he re-

i e,

br. Kistiakowsky augga:ted that the real difficulcy mlght

be the difference between a South Vietnam in which indi-
viduals now in the Viet Cong were free to engage in political
activity--which would certainly have its difficulties=--and a
South Vietnam in which the Communist .Viet Cong had become

a part of a coalition government and were highly likely to
tzké over. The matbter was not really developed in dEtﬂil,ng
but it was clear that the group thought we needed to look<
hard at just what we did expect Eo come-out in South Vietnam--
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and egqually clear that ngne of the other menbe;s af the

group were prepared to buy Mr. Larson's basic thesis.

As to poing to Che UM, it should be noted that sewveral
members of the group, while clearly opposing Mr. Larson's
line, thought that it might be useful at some time--perhaps
In the context of increased milivary commitments--to do
this, in order to make clear apain that we were ready for
negotiations. PBut the geneval feeling was that such a
move at the present time would not be useful and would be
a dangerous sign of weakness. fGLmuraL E‘.I'.'FI:E]_E}"’ particularly

stressed this point.)

.-'_-""j
b [In the plenary session, Mr. Hoffman {who, like
Mr. Larscn, had apparently been haﬁlng extensive personal
contacts in the UN corridors) more or less backed Mr. Larson's
thesis in favor of an early move in the UN.] He thought it

was essential to persuade the Afro-Asian countries we were

not acting as imperialiscs, and that many of them did have
-this view. He specifically suggested a TN call for talks
which would ineclude the two Vietnams, the US/USSE/UE/France/
Communist China, but also the Liberation Front. The plenary
session did not pursue the qu&“tlﬂn oF dEd]lﬁg with the
Liberation Front, but the matter had been Taised in the

Panel, and the Pancl meobers appeared to accept Secretary
Rusk's statedent of the mATY strong Teasons why this would

be unwise and unproductive in terms of real negotiations,

and seriously damaging to the whole view of the war on which

our actionms were bhased.

3. Prognesis of the Situation E{f;i

| (b MeCloy spoke at some length--both in che Panel

and in the later plenary session--on the degree to which

J | he had been impressed during the discussion with the tou

s | ness of the situation. He thought—that—it was most unlikely
that merely blunting the momsoon offensive would bring

Hanoi to a negotiating mood, and that the-situation would

prabably remain eritical for a leng time.] He was particu-

larly concerned that the Soviets might be broughe

[T
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inereasingly to what he called an "ammealing" of the
Sino-Sovier relationship, i.e., the Scviets competing

with the ChiComs and ecting on parallel lines, although
with ne necessary resolution of the basic policy differences

between Cthem.

While others did not express themselves at lenpth on
this quentinu,[}t seemed clear that Mr. McCloy's views .
had many_takers both in the Panel and in the plenary

session. ﬁfﬁ

In the plenary session, Mr. Dean sald that he thought
there was a great deal of sentimnnt_I___Eﬂ country for dofzg_
whatever it took, if we were going Co go on at all. £
Mr. 1ﬂvttt made the point that it was not useful to calk
about "vitroty", that what was really involved was prtuentiugh’
the expansion of Communism by force; in a sense, avoiding
défeat. This view seemed to be genﬁréiiy shared.
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6. Specifie Suggestions

The importanee of local intelligence was particularly
stressed by General Bradley, including the importance of
Americans Chroughout Che countryside.

Mr. McCloy and others stressed the great Importance
of the closest possible contact with ocur allles, and
wondered If more could not be done particularly with the
British, and, he thought, the Germans.

- Mr. Larson thought that it would be useful for the
government, particularly as it took further decisions, to
spell out a numher of points that had been bothering the
public. He specifically mentioned the legal juscification
for boobing in the Horth.

4 LH: Cowles thovght that government sources had con-

it isistently painted tea resy a pleture ﬂf the situation, and
Mr. Lovett joined in this vlawi]
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Mr. Cowles thought that one highly popular move in
South Vietnam might be for the government to abolish taxes,
with the US making up the deficit through increased economic
aid.
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