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Oe.-.n Rusk. Bob McN~mara. and I spent l 1/l hours tog.e6cT las t 

r..!ght O:l'"'vlctr.3m. T 'bu (ollowlng general c:onch:.5u.ms emerged := \ 

I. On t he evldcr.c:c so tar our ~lr action& in North Vi.et.~m ~n<l 
Yo.:; hav~ caused tomowh.at!!!.!. intflrn:tlional rcac tiol\ t har. w e e xpec;tec;l. . 
"J\e propaganda a.n<l che demon.str:Hlons are in.evitnble:, and so are the 
.-eactio ns ol the would~be lH":cotitHora, here and abr o"-d . Your O'NO diec ­
t:.ve work has b :rouaht th4t Amertcou\ reacdon ~mder c u n;rol. a t le a s t fo:­
thc; p:res e nt. 'Ne got n.n ~nnd .. ·crtcnt &tlilt fro m U Thant on this because 
hts QUtrageous cornme r,u tJOlidUlcd a lot o f Congre:;;si onal o pinion . We 

C "'••' ·~ ha'-·e not d~h·en t he hlnoao J.nd t he Sov~et.:$ tOge the r , as thc..,<J.e r:ncns tr:..-
tions ar.tt Chi.n~sc eompla.ln t.s • how, We ha ve ce rt.'\lnly not persuaded 
Ha::\oi to lea ve i.ts neighbo., o a Jonu , bu: we rna >• hnse n~de ~ beg inn ing. 
~tost t mporta nt o! n ll . wo ma)' be J"tt.Oving , with le$t; f r iction than we 
nn~idp<Hed, lOW3 r <l a uituntion in whh~ h inte rrwti<mal o pi nion may 'regar d 
ou:r ac tions {lg3.inv t the Nort h ttl a. n1H1.-ro l r ._,J)ly a ga in s t Vie t Cong oper;). ~ 
Ll()ns in the S 01.1 1h . U this ca.n b e d o nu by c:ont tnuing OUI' fncas u:-e d a1' d 

fin ing ll<! t lon t: OVCl' the c:om ing woek6 , lt w ill be a new and i rn?Or l..'l :ll 

char~g~; l t wi ll be m OS l ho Jr)ful cc:> Ul agn im n g1.H~ r rU.la int'iltl'a t io n. ovc l' the' 
lo ng n 1.n , w ha teve r th<l bVC.HHual l'Ciu lc tn Vle tnt'lm . 

\ 

:"\·ly owr. view u th4 l u lh t 8 ruJ,U(t Hf ncinc vc..i a wl vean .il:> ys ti:I;:LI 
Ambo :n;;.ldor Thom puon, w h o l::u l>con :; lu)pl;lcal, i.l! now quit e hopeful 
abou1 it-- 1t will b e )'Ou r p<: r oonn J nc::hi.~vc n1CI\t. You a lone- - ng(l i r.s ~ 
you :r n oisiest nd·.d~crs -- rn;).dC t he b:~t;lt detisi ou C:o p r c s e1u thes e actions 
within the fr~mowol"k ol n. conlinuln g policy a nd a c ont b,utn'i pureot:~e tmd 
not as major n ew d~parturctt." Thu bt~1H <1 nd • lmplest doc:urne~tal:'y 
eddencc of ~his it in the amc~dn"'cnu w hich you made t o t he $peeeh ';"hich 
wns neve r given. r tt m holding I hat d.ocu :nent fo r yoy r memoirs . t:- / 

l . . Two ot the three ot us tttink that the chances oi n tt~rn-arO\! n::l f."--:--~ 
.::: --- . . ~ m .... outh V1etr1am remain tot: I 1!\.an even: the b :-.,H.3l !<Jc~ is that :'C! bave 
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been lo:;mg g:-oHnd a t an HH~ r CI)Jin.g r:uc in the coumryiSH~* in Ja,tua ry 
and J:Oe.ln·uar... . 'J'hu ::d r actions lllh'C lUI:ell rno1•a.le, h\ll h is not cle:\ •• 
ftow much , a'nd lhcu-e is ~o evic~encc yet thl\t the new gover:wne nt has the 

! nec:cua.ry ..,ill,· skill and human resourcc5 which a turn•Ar-ound will 
r equnc. 

Mox-eover, Ou t" own ba:> i.; ( rnmewor k !or the &up po ,•t of the p:to~ilic:a• 
:;ion J,rog ram lcavus a gr-eat dual t.o be deair•d. (l...<t.tiC night Bob M cN:t.mtlt::\ 

said tor t.be fir st L(me what t':'llany o the':'s hilvC thought !or a lcng time •• 
that tho ~entagon and the military have been coing at :tue thing t he wrong 
way t'OI.l:ld f : om t he ve::y bc gini'Ung: they Mve been cc.mc:t:o.bating On 

milit.:.. ry res~J)t.t; ngainst guer ri.Lb.s in ; he !!e ld, when they s h ould h:\vc 
been concentJ:Mins oo inten:$~ police c<mtr o l !l·vm the ind.Lvidtl;.'ll vi llager 
::.n up . This is (I point which Lod ge will m:lkc in a rt:port w hich is to be 
d@livercd t O yoo Monday a.fternoon Oeiore y<>u.r meeting with him 0!'1 Tu.e$­
day.) 

We illl nevc'rthcle:;s ntp·co that whMCVOl' t he odd s :md whatevct• the 
di!fie,Jlties , we mue l continue t.0 rnakc cvUl')' c onccivabl• e ffort in tho 
?aciiic::o ti. o,~ a:rca. T his is the pu.rposc of t l\c Johnson mlr;:n on, a nd Lh<! 
:uula o! that mission should be :.,.,.. jbble !or d iscussion with you early 
next week. 

3 . 'l'he_..-e is one p;.'l:ttieulul>• tt>ugh iU t\e OI'J. which we will get 
c ommcnL n~xt w ook. lwtb fro., \ t he .)ohn!;On mission and the Lodge l'IJl)Cu·t. 
'!hat ls Lbe (t'Jeni.on of the orcl\nbatic>n "'"'d management of tbe u. s. 
t ea:n ln Saigon . McNamar a and L if the decision were ou.rs to make, -----· ~- -· . . ··- -wot•ld bdng Jay!~r _?~ck and puc. ~lex John$0:\ .in charae . wit.~ a ~tou,ngcr 

fntH'I {<:O:lceh·ably John McNaugh~on} as Chiei o f Staff. Ht•sk, McNa.ma r"a . 
and I h:;.se aU learned from sopar~aLe ¢ hat\f'!.()L!J ch;:lt. w ithin che country 
t . .:am :r ;3 in f:ic ' • .Ale;;;xi.$ who it .i.ooi<.eci to !~,~4' .i.eaQ.:~ .... :t:r .. ar.d f ;;,T .:.:.ui·<.i i,.· .. *· 
tior.. ~ ha_!. bc:cn_MU<l~ clc:t~!~@2 · 3,.nd. bc;:mor~blq .. J,O .;t}:'~t_, bu1 be 
has also Q.ee:l r igid, remote and sometimes abrup t. \Vc all :-eeognize 
thM 't{l.ylo~ has sorved i n-e riOrn10U$ly-"impoortaniP171"'pOsc ln keeping 
Ame r ican opin io:\ !rom di.vi tHOn and c r iticis m, but O\u· lnclin<\tton WO\tld · 
be to bring t:.im back not lat er 1,.1\:.'tn the fi rst o f J une for n !i.nal r o\md Of 
con•ulution and ditcussion. llf".d r elease f:OJn his c;h.Jlie t at the e!!d ot the 
year !or which he origin.o'tlly con1r~c:ted. ~He took t!K: oalh Otl .iuly 2.) 
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··1. We tr1~kcd als<t a bout Q\H' H\tC"i'l'lationai ?Olitical ptHIH•<ht . We a ll 
auree I hat so i:a w<: h<lvC followed the ri.g,IH cour sc , but we condr.m~ 1.0 
boliove t hi:1 1. 1t :.s impo n ant tO duiun.d (u :;d LO irl$~S L on out· pQli<:)• ln eve ry 
forum . T hat ts wh~· De<:~n h::as asrecd with enthus h~ sm ;o you 1• p r opos al lor 
briefin&s oi Amb<l Ssadors , n.r.d t.h:a i.s a l so why he ha s raken o n thi s hca•.•·>' 
schtld~Je o! public <!.ppean.nccs in lite immedi.:,ne fu tu:re . //'/ 

S. lhere r cma_!!ls a_t._C:JI qu~.nion l~ll.r- :nU:C&_ a::> '0 how much w e 1,.-:--
•.!'ould ~n t.he _d~~r ... ~...a..re:.d.inu:a. Co~ ''ta.lks • . , Tht:J 11 a point or. wb.ic:h ~ 
both D.s-an, _ir-e! Bob es~c:iallv . a:::..c..quitc._c_on~-Ctl:!'cd. :-h,!y__,eoth.J££!. 
!or somewhtt :. chll.e t-ent rea::>Onl, t."l."U it is imoorta..~t to shov.· lhnt we: a~c 
rcndy.~o t."llk about VJetnam ... o lways''or; 9"-;"'~~~~-S - · an nll appro-
priate intc:rn:.U,iQ.r~l~£-~a~ne l~ . Th.e r point 011t that ia ono f •Jnue thnL is 

1 exac tly what w e :n·c doing now In ou~; b-riefings o i 1\robau aador u . o.nd in J..t : 
ou r to u gh Wlk wtth Dobl'yn i a\, ::md in publ }c $tl)t.eme nts wh ic h constltu. t.e J.// 
\l.iplomatic acti cns . But Bob -&OU a. lot ful'the~ . H(! beli!:..:::!,I_£Ult _~?,..!i_!l.9~!<l Jt:. 
fi nd :1 W3Y t9.),\a~C •. r...C.().l, taJk') U\ Qn _intern tHiOn::ti'meCting . (l think hi s rnOti-..·a- ( 
t.!On ill thn.t we will need a eQn!c~ iahlc ·u ·t hi ngS s·o , ... oro&', l'l·s liCQX- ;... r-~ - __ ,_ __ _. - - . - ,_ 
~) De =:an :'L"ld Bob bot.h feel tht\t to l-~old $Ome Of ·o-ur &Uln we. mtl.)' /,.:;;:.-. 
ncc.d t.o be a Ettle less rigid abou t " :.dk.:;'' tl-.o'ln we ~'l\e in thCI t~$ 1 len Cays. . -:~ )} 

The patt1e-W.~n- p-ressu~e which is vis ible tcxlay ~s !tOOl the Britith, wb¢ ' 
Mvc been made n-ervous b~ one sul>-Ca.bine;: res1g.natior. a:-.C:. lot of yammer ­
inc !:om their O"A>'n Church-eo ar.d Me Governs . \'r'hat the Dr::ith want i s to 
rn.ake s ome e xplo rations towa r d the: possiOUity o ( t:)..L<s . :.nd tO •ay thM 
thC)' ha-.·e been. in ccn S\alt:'al lOn with us . This is ool nn tar g<:nl ma.u er ov~r 
l h.C week e :~d . ii o:'l!y bccau 15c Wiloon i.s ~~!ely in aornt . It will be up fo r­
jud.e,mt.mt ead :; next ·.veek • 

. :\ f':· own opinion o o th~gc.n~L<!!I?.l_~x:'!o;l t~~ ~>o.t~t is. thM W\1 <:an .~ lwn.ys 
get :2Jf~~.cz!,lf£}'.cn!=~~ .. tab!c w hun wu n.eed .to, a:"~d C~t thol'Q ~ tl r:o..gr-ea.c 
~frc~· a!:..oY-.1~ ::: :-~g!t~ :~~w . \0<'&!'1. R:.:.'~' 3.&..-~_:!:;J :!':e~b~ ~:~ w:o :-:. ~c •·• k'!2? the 
Brlt.$ h JUSt happy e nougb t O hold them aboard . } I t h iJlk t.hcre ll} ... lo1 

tO bo nid !or C::et<~UeC and e • rc(ul st.l.!dy o i L~e bar gainin& proble:n in aU 
the: ''3 n Ou$ !orms .,.h1ch at m11y de .. ·elop . But :ot Li)c mOI'I\4:\t it teems 
lO me th.iH we are exactly rltthl 10 stlck on t..":e tine v:h.ic:h you h>,\,:•e: s et. 
The o n e thing wt;: r.light add ie: tb.). l o! course we are willing to 1..'\Ut about 
er.di:'lg lt\e Nor;b Vieman;c:se a sgrcG{;ion l)n:l :h:tt taL'<s Or\ lbat nub ,teet 1:1 
~nt ro r-um wov.Jd :alw:'l.y~ be wu tc:ome. Oeat~"s backgrQund er yestc:oda;• 
wen.l a little wa)• in this dire<:ti:on, J.nd 1 thinlo::; w~ wouLd All bo hel ped by 
k.nowin~: your- own r<e;tc~ i on to 11\c n "i:!JI.lh bg stor ies by Hobu rl.~ . Frankel, 
et<~.l. 

. . . " 
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6 . Soh a nrl .1 prc_s ~cd upon l)enn our ow!:l£,£_li.n&s t11a\ it a; ~mp·ortant .... ~ .. 
1 tO' have eom i.ng.enc y ph•n.ning o •i"'wh:a' t WC'ihoul d Co U in S (1£t e ol ~'Jt..,best r:.{/7: 

trffOl' tS [hii"re ' :iu oit.h¢'? 'e·s-ciLJation by LhC ('lne my or CO».t'fi!U'C(l BhO.J"Q_ dCter iora -•: '\ 
tl.on l:l Sot~th Vie t:nun . Tbe mllitory p l.i'lnnin g Col' rcacliOMI 1.0 or;cnhltio n 
ia moufY done: bi.tt We do no t reel ~oniidet\t that we know j l.l rH who.t our 
actun l decisi ons shou ld be :Htd would be if the re \\'ere No;;~h Viocnomcsc 
grO\tl'l.d move ments o ver the domn r <:nr::io n Hne o r Lar ge rf',O'.'Cments o! 
ChlMIC f o rces into i\"ortb. VtcLnAm , or OOth. '.Ve estL:n ... ;~ both or t he$e 
:u ur.U.kely io: th\! moment. but wo have to be ~eady for them. I.be cru ciaJ. 
quvtion-is, in 3 sense, wbcth•r 11nd when J'lU would author he londings (li - ·----· a number ol U. S. divi.siorts in South Vietnam . 

A close!;• :el::tt.ed qucs;Sotl on escalation i s whether lL would be us e ­
ful ri~;ht now to get a S\lbst.an ti:t.l .allied groun<i force in pL"lcC in t he centra l 
and no rther I\ pa ... t o! Vietnam. ~:u T3ylor is doubtful a bOliL thi.iJ , but in the 
hea.t t>f d is cuss ion last night: Huak, MeN~mtLr ;;a and 1 a ll tlought it worth 
tt cn· i9\Jt,! h l •·thc:- ex p lo r;:ttion. A lor ce which had Austrnlinnn, F iHr>inot:, 
l 'hois , Ko r ea n::; :.\nd conccivabl)· oven Pak istan is wouhl gl .. ·o ro~ l in t.cr­
natio •\!ll colo ... ~o the defense o! South Vie tnam ar.d wo uld nlao hn vo a sub­
s tanti"-1 br<t~ing e ffect o n a ny pO!Sii b lc Comm,tni.:;t esca.U.tton . We will be 
aakh•c !or your thoug hts on t b.ll; o no coo. / ~ 

7. Fir.3llv. ~n tlt4: subject 0( conting£OC):.t hinkin,&Jor-$.harp "' J?"' / -
f ~cer.lQ.:::t.tioa, ~~~~g~c~ lil'i',f19 of'~~~-t:~k 's r_es en..-:ulou, tbat su~ :::.-.{ 

:hin~C t~l~ be done -- but vory, ve-ry p:-n.·ately. _ Rusk pOints out cha t~ 
when mt:1 ev~n loOk -.iS ~! they '!'ore pl:!. r..n i ng (or C.e!ea;, they 1n:llce de!e~t • 
mOl"'• Jikl!!ly, and he i.s dgb t . . J)o our cur:-ent p l t'ln iG that ~rc • JlS,uld ~e 
n~ ~~p.er w.?: k O il this f;ubjcc t at till , but. :.: imply some intcns i ... c ~i$cu~s ion 

limitud complcti'l:f ' tOtlrelhrc:c"'dt' utr nnd one subordina.1c each . 'l'here will 
bu no pn p.:a·s , ~nd th i.s miss ion wiU not exis t a nywhere e xeopt. ln thi:; 
toumo::a•tdaJn . 

a. 1 nood not tell r o\L now help(u l ic will be to have you r re3C tion~ 
to this d ise,•u io n. Tb.cre i.s notb.lng in it th.:n makes d urgent for ) '0\1 

to ret pond cQda y O !' comor:ow, but ( wl:ll be r ight hero U you wane co com- · 
monc. 

.it.;.~ 
if.Cc. e. 
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