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FROMr UNAMIR, KlGA~I. J_oD oo 4-0'4-.£ 

I. GIN S!'l't!AT!OIJ. t::. • M. ·' .ca:r.-:;r;:-:;-; :~ICDE:>~T i\'l' f'PSG •;; RI:S!DE..><c:E 
:.IllS REPORTED liS ~1:1< T>ATTY ~T7?.E? ;-;. -'2~ JAN ~-1. WE AP.£ 1107 SURB 
THAT SURGLl'w1.S ~O:F.R.R lNVO:.VEC, :~:"·.li::~~T(';A,~·rr:.N (\N ':'ltlS ~~TT'ER 

ONGO!NG. 

II. FACTIONAL ApTIVIT!ES. 

A. POLITICAL. !"'"': l'l..C~ ~~:; S~S·"; >~E:':' ~H!r~BERS C1F THA 
CABINET ANJ /,7: :6. C0 1';1S <;c; -~:;:- S. E. M:-. 1-'.ARCELLO ?.!COVRRI, 
TilE NEW Tll.fill\SSAD8R C·r:" :·:·.~.l,Y. 

B. MIL!TAR':l. 

(11 R_GII'. N'l'R. 

(2) RPP'. NT?... 

(3) Ql1!f:RS. t-1~

III, OWN MILIT~V bCIIVITIE~. 

A. ~. r:; HELl: ;. ll'llRTl!'IG Iii:' -~'"Dl'/D;HcR/T!;R:; Ot< TI!E 
ISSUE OF TE:O: 11WI'.NDA!i ?.Ef'J·~E35 C8N1N(; lll\C;< fRQM Ueil~'IDII. TO 
RWM"DA. NO TANCilBLE ;u;sm:"rs .. ;;·t:!.;: LO:lKZNO FOR ;;. so:trr!Ct< 
TO THIS PROBLEM. STAFF V-1; !F.F:!\'; WA:; ORG}.J"!ZED F0R •:·HE lO 
M!STRII'.N CJN:olC·s 71iAT .;RR l \'E:· '.lN ~- ,~k."i ~·!. 

Jl, SECTORS. 

(l) KIGJ\LI. r:il'ii~U;;T:;:; 'PHZC!.E i'.JlD FOO:' PTT. lN KIGl'.L< 
CITY IN :JRDE::l. 'r'O E.'~StffiO: ;<TCA:.I WEAF<:;N SECURE AREA. 
ES:'l\lll.oTSHED '"I CiiE:C;( ;(l;~:·;-s l\':: :>:FF'=:?.ENT Pl.ACES IN 
KWSA. l'ROVIC<:D ;. UNX:J ::sc•~RTS 1'0 RFF AND 2 •ro RGF. 
ALSO l'P.OVICED C'NE AR.r~:::::J ESC:OR":' 1'0 PR:ME l-I!~USTER IIl-lO 
2 TO RPF l'F.RSO.'flH::!.. S!'::71::1F.l"1 ~'HE LOCATION OF THE Rl'F 
BATTAL!CN IN K!:";M,T C:TY. ·rH!: P:::EMATIBE, ::o!Kf. EQ AND 
SF.C EO AllD PROV:m:n 87r::?.:;:TY TO ·~;;;;: AIRPC•P.':' o~· J<IGI\LI, 
:JURING THE NIGHT AS.st=::! 1'-;':0:'E:C'riON FOR '1'1.18 1?RI!o'.E 
l-!INISTEP., :'HE ?RIME ~1r:n~':':O::K DESIGllA7R, -:'Hr.: PRESIDENT 
OF TliF. CONS'r'I'r'U7IQ);',;;, C!7;!.1RT AND FIVE ·~PPCSlTION 
1-\IN!~TT-'f<S, AND :'0 THE RW-lt.':'l;:);CE OF SRSG. 

(2) ilHll· CAR:l.IEC C:n: :;::::-:-~NS P.;:'L 1\'!'!lliN OAR. IT h'AS 
REFOR!ED llY L~CALS o\7 r;wsr~S TIIAT AllOU':' 10 l>.RNED RPI' 
':ROOPS CJl..RRlEC ::rr ;:T!. 1"'1 THE TO'-'!L CA.~~.IF.D OUT l?'fl, TO 
MONT!CR T!!E FOJD DTRT;;.cB':.'TION AT NY.I.NUG/\:.1. PROV1DED 
F.SCO:::r;- ';'0 ICRC: TO K:~;Yl'.:C ;~;r:: R:IT~BO NHSRE SEEL'S 1-IERE 
D:iST!i:BUTE:I T() 'TJ;E FC•F.::.;I.'::ION Fe~~ PL;.t..":'ING. lWiiSIGE 
SECON:IAR'l srnooL ;~i>.S F.E·:?;;~:F.r: YES:'E:P.DAY :l-! JA!; ?1. 750 
STUDENT~ W:;RE ;;r:;:s::..'C • 
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C. ln.~&.§. ,:o!:D:JCTED L::NG ::•:STANCE P':':. TO GISENYI liND 
ESC'CIIT ;-(lll. 1 C'lC TQ NYAG.>,:l<.'i.E .'~2 :t:';V;.-r.-tBA. l:'l.J\!.'NIID E:X':'ENSIVE 
RECCE TO ;,ss;;:.s;; TH2 I!>"'F:.~J: :•F ?.EPUCE2S I CEI'Ll\CEO ?ERSCNS 
SITUATION Ill THI': H:JR::I-El.S-:' ':•!' R~F MTI/Jil SECTCR. RECCE 
REIN(; :AR.R!EI; G~T T0"ZA."f ::; ,:-;s ~4, 

D. lJNOMlll!, ".r.<Gl~Ufl P:':.. !'JIVE :::EE:\ RESC:·IE!C:JLED !N ORDER TO 
·COLLECT JJA7.0. CN THE ?.;.;'.;:;:)282 :;.::r.;,;E:ES T!iA.T .~ SUPP!lSED TO 

Bl:: CROSS 1~(; 'i:.:) Rt-l;;.N:;.A. ':'f.:7,; U.i:'~.ST :::roFJ.thT:CN 1 S: 

(l) ).R£1, WEST · T:-tE ~~::< T?_~·:J: T;lAT CC~ES FP.CM KANABA 
IRJl06:<; TO THE liCtJN:::>;..~y PlLAP. 1;a 1RJl35Sl P.AS NOT 
HEJ\N t!Sf.D FOR A Z..C!'iG :-:ME, S!NC:;: A H:NE !NC:DENT 
OCCU?Rill1 NE:AR T<JE BO:t:·::?.. IT :-lAS USO REPORTED THII.T 
THE N~W N'AMF. QF ':";;~ :01;. ':'> l ~ "l':');k'l'."·7\, ~!I) THERE IS A 
PIJ\C2 :O.:A~E:- l:\ANi\.'lA Nt:'IR t.t<::EUZI llli:!"\. 
~?.) A.l<Ef\ ;:~7 i\T 7..l\5~E!C~ 1 "r:[E P. PF ~(~Rt:ER ?OST 
rr;FOR!'r~n CUR PT'~ ':F.i,T :1:1:: HEEK ACO A FEii REFUGEES 
CROSSE;:! TO RWi\Ntlll.. ::'1~:1'\! ~RP. !>lt)'!' <llL:..IUG ':0 l~EII'I'TON 
THE Dh~E AND ':'HE !it:.$£~ 0P P£0;'1LE ::..VCLVED. 

IV. !1NCIVPOL. NTi\, 

V. 'HUMANITARlAN ACTIVITICS. j':.:;c· ?.E3:'AP.TSC• ;::.:;r.: DIS'l'ldBUTIDN 
AT NGARAMA I BASI:: :O:IJRA.'-IBI 1 NO x;: T..L'7:l~:::;c 'NYAC'~CW.:A/MURA.'•IBO (BAS F. 
!<!GJ>.LI NCR'l'H) 

VU. LOGISTICS. GP::RA'::C•tll\!.. sn:-;;:::~1 ?E:l-iAWS D!t'F!CUl.T DUE TO 
THE l.ACK CF 'l SH: CLES ;;.-;c J'IJ'ID: ·:·s . ::!>:A.'l I ? ;;ru; : :::?0?.1-IEI: 1\llOUT THE 
COt''I'RACTINU ?;<OBL:OMS ?C·R :;;E :;;;~: ::C•L''I'S;<:;. WE NE.ED TWF.SE 
HE:L:C:OPTRRS 1JRGF.NT:,Y ~J!:' •:!;:t;y S!:~-=tc3 ;:C,DAY ;, NE'I CON':'Rl,CTING 
PROCEDCRE. 

VIII. ~. :t.'TR. 
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