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USAFE 

The meeting at USAFE opened wi t h a standard 
briefing cover i ng che command miss i on, organi~ation, 
forces (offensive, defensive, reconnaissance a nd 
airlift) , personnel, f acilities, nuclear s trike pro
gram a nd command and contr ol procedures . 

General Disosway c losed the formal port ion of 
the bri efi ng by s tating tha t t he major problems he 
was fac ed with in preparing for combat were the lack 
of adequate air defense ground control environment, 
clear, ra pid, and effec tive nuclear r elease procedures, 
the lack o f geogr aphi c area for aircraft dispersal, and 
t he l ack o f hardening. Mr . Johnson referred co command 
and control procedur es, pointing out tbac the out l i ne 
procedures for going to general nuclear wat· can be 
rela tively s imple; i. e . , the u.s. and t he government of 
the na tion where the u.s. forces a re s tat ioned, in con
sultation with t he U. K., can i n face ma ke s uch a decision. 
n le real probl em lies i n the unders tandable reluc tance 
of respons i ble offic ials t o take a decision co agr ee t o 
a general releas e of nuclea r weapons. General Di sosway 
r esponded tha t i f USAFE remai ns in a conventional posture 
its enti re str i ke force is jeopardized in the a bsence of 
dispersal and hardening. He added that his strike program 
was complicated by the fac t tha t the Army continues to 
provide SHAPE with targets for air s t rikes while the Air 
Porce believes that t he enemy Air Or der of Battle shoul d 
be the firs t priority targe t , USAFE i s attempting t o put 
this pos i tion Acros s to General Lemnitzer. 

Colonel Gibbons (USAF Director o f Intel ligence) said 
that USAFE did not have any evidence tha t t he Soviets were 
thinking in t erms of a conventional ..nar. USAFH believes 
that che Soviets have about 2,000 fight ers plus 300 MRBH's 
"htch can be thrown agains t the USAFE a r ea . He noted tha t 
USAFE believes t hat MMR.mts , assist ed by the F- 111, are 
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the answer to this threat. Mr. Jolmson asked how USAFE 
planned to deploy the F-111 and General Oisosway replied 
that it would have to be kept out o f MRa~ range, perhaps 
even in the ZI. He emphasized that deployment of air
c raft, particular!}• the F-111, for close air support is 
extremely dangerous. General Disosway remarked tha t the 
Germans now have the G- 91 and a re unable co find any 
rea l use fo r it . However , the Army con tinues to press 
for the availability of a fighter along the lines of the 
G-91. General Disosway said tha t t he charact eristics of 
a true vertical takeoff and landing aircraft , under the 
present s tate o f the art, woul d be such t hat the p lane 
could carry only l imited bomb loads . . . 

General Oisosway t hen turned t o the subject of 
Wheelus Air Base and s ta ted t hat if we l ose t he base 
USAFE training will suffer badly. The immediately avail
able alternative bombing and gunnery ranges in the U.K., 
France, Sardinia and Sicily are all overused now, not 
fully equipped and a re not all-weather in na ture. Spain 
is a possibility, but the acquisition of s u f fic ient land 
is a· problem as are the NATO implications. Any gunnery 
and bOmbing range must be within 100 miles of an air field 
if the a ircraft a re to have sufficient t ime in the target 
area to pe~it effective training. The aircraft cannot 
be sent back to the ZI for t his t ra ining al though t he 
pilots could be sent back to train i n the U.S. However, 
this would not permit a proper checkout of the weapons 
systems installed in t he aircraft in Europe. 

Mr. Johnson said t he import ance of Whee l us is well 
known and accepted and that we have made some progress in 
quieting Nasser do~~. He added that Nass er ia our main 
prob·lem and our ace in the hole . The JCi.ng of Libya will 
probably wake up t o the fact tha t if Nasser gains his ob
jective of gett i ng the U.S. out of ~~eelus, his next goal 
will be the elimi na tion of t he Xing. Genera l Montgomery 
said tha t if we permit a cold abroga t ion of the treaty by 
t he Libyans, we are opening the door for s imi l ar wo r ld-wide 
action aga i nst us (Philippines, Guantanamo Bay, etc.). 

Mr. Johnson 
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Mr. Johnson t urned ro the question of USAFE 
capabi l ity to penet r a te the Sat elli t e a rea. Gener a l 
Allison said that the s trike force ~ill be screened 
by ECM jammers o f t he Rll- 66 force . I n addit ion , t he 
F- 4 will have i t s own ECM pod and be able to provide 
its own protec t ion. General Disos,.,ay pointed out that 
the East German radar net was quite good and extensive 
while the West Get"1IIan net has on l y 2 heavy r adar s and 
these a r e not compatible with French and other radars . 
He emphas ized the necessit y to get on wi th t he NATO 
Air Defens e Ground Envir onment (NADGE) syst em and in
di cated that he felt li.A.TO should fund the r.,ea sures 
necessary t o insure compatibility among t:he various 
radar sys t ehs in the ~\TO area. 

Mr. Johnson asked about USAFE maintenance of 
Spec i a l Atomi c Storage (SAS) sites and General Disosway 
said that USAFE maintains 28 of t hese facili ties with 
site manning leve l s va r ying from 55 t o 105 officers and 
a i rmen . The conversation then turned back t o t he sub
j ect of convent i ona l versus nuc l ea r ~>ar. Gener al 
Disoswa y r everted to t he problem of nuclear release 
authority and ~lr. Johnson said that r.he relea se of nuc
l ea r bcxnbs by aircraft is more provocative than use of 
gun projec t iles or ADM' s . He sa i d char he saw 3 steps 
or phase s in t he use of nuclear wea pons in r i s ing order 
of t he l eve l o f provocation (l) employment of ADM's 
air defense and Asr.l weapons (2) eopl 0)"1II<:nt o f nuc l ear 
war heads by short range mis siles such as Sergeant and 
Pershing, and (3) air delivered nuclea r bombs. General 
Disosway h i t hard upon the survival nec es sity to lllilintain 
nuclear armed ai r craft on alert stat us i n view of t he 
proximity of his base s t o the border. He sa id chat his 
only a l l-weathe r strike weapons were the MACE and the F-1( 
Hi s obv i ous concern was over t he existence of the 300 
Soviet MimMs and he concentrated on it: by stating that tho 
s ide that hits fir s t will win and t ha t USAFE could not wi· 
a conver.t i ona l war under present or projected circumstanc 
General Disosway r eferred directly and indirec t l y t:o the 
Soviet MRBM's t:hroughout t he d i s cussion and the threa t t h 
posed t o USAFE, particularly in vie~<~ o£ the fact tha t ef
fect ive a ttacks on them woul d requi re the release o f SAC 
against t hem. 

Gene ra l Oisosway 
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General Disosway couched on the border violation 
problem and no t ed t.hac s tr.ict procedures W"m;e itt eifec t 
hut t>O l.nted out thnt the BOor,ntphl.c area •..ras StMll. He 
•:efcL"J:<:d to ~on t.l.ll tol tl!'. hr l.(• i" l>o>:<IC' I: v·J,>l.nc·l on s by Sov:Lcl: / 
Sate l.llt" lll.O:<:l:ll .f.C und l.~tdl.(•.nted 1:11/ll: r.lw lltuH•.s hud 
hrn_:N.l down n !l1>vi <'!l: (.'.OIIInl("! l:c J:l.l nl l·l:lll('l~ "''h1 ch t"n s wt\1\(,hn:J.ug 

over l~c.stern J.;urop(>. 
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