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: 1. ‘Your 2023, 2040, 2041 and 2043 exammed w1th care at h:ghest levels ‘

here. You should promptly d1scuss tlns reply and assoc:.ated messages ’

. o - ‘w1th Hark:ms whose responmb:htxes towai?d any coup are very'he

espec1a11y after you leave (s ee Parag?e{ph 7 below) Tlieym giﬁi(e;;uc
, ,clearer pxcture group s alleged plans and also indicate chances of acuon
w:.th or w:thout ouxr approval now so sxgmﬁcant that we should urgently

cons:.der our att1tude and contmgency pla.ns.. We note parucularly Don s

!
. of coup and that betrayal of coup plans to Diem is not rept not our only % o
Con\th'g - - I
way of stopping coup. We therefore need urgently youz-t assessment w:.th %"‘“‘P '
Harkins and CAS (mcludmg their separate com.ments i they desn'e) ~ We

concerned that our line-up of forces in Saigon (bemg cabled in next message)

in dicates approx1mate1y equal balance of forces, mth substant1a1 poss:.bility

B Y

serious and prolonged fighting or even defeat. Ezther of theése could be

[

serious or even disastrous for U.S. interests, so that we must have assurance

o —

balance of forces clearly favorable,




s .,,; S 4 ee:In any case, believe Conein should /md earhest opportun

{2a) continue exphcrt hands-off policy, (b) positively encourage coup‘.
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message to Don, whether or not he g1ves 4 or 48 hours not1ce that would

or (c) disi:ourage.

to Don that we do not fmd presenﬂ vealed plans gzve lear rospect of qu1ck-
y /e P

éoesn't handle "mxhtary planning" could not Gonein tell Don that weneedf

naturally and easﬂy to Stxllwell? We recogmze des:rab:lzty :.nvolvmg

MACY to minimum, but believe Stillwell far more des:rable thzs purpose

than using Conein both ways, o ' — .

6. Complex:tty above actions raises questmn whether you should adhere to ' )
present Thursday schedule. Concur you and other US elements should take no
action that could indicate US awareness coup poss_ibility. Howe_ver,, DOD

is sending berth-equipped military aircraft that will arrive Saigoxi Thureday
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and could take you out thereafter as late as Smaday a.fternoon'm tune




re&uce time in transit, you should use this plane,' but we

recogmze ‘delaying your departure may mvolve grea.ter r1sk that
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you pers ona]ly would appea.r mvolved ,ﬁ any actlon took place.

"f of country team in normal s1tuatzon, but hxghest a.uthonty desu'es-;

it clearly understood that after your departure Harkms should

4

: equallsr continuous reporting with prompt account of any important R

divergences in assessments of Harkins and Smith,

¥ If coup should start, question of protecting U.S, nationals at

. . : ~

once arises. We can move Marine BLT into Saf"ig&n by air from ° - 4
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a substantml poss:\bﬂzty of quick success; otherw1se, we should -

discourage them from proceeding since a mis calculatiqn‘ cqulgl result

in 'jeopar_dizipg U.S. positiéri in Southeast Asia,
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